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Notes 

for the financial year 2025 of 

KEB Hana Bank (D) AG 

 

 

 

 

1. General 

KEB Hana Bank (D) AG, with its registered office in Frankfurt am Main, hereinafter also referred to as the 

“Bank” or the “Company”, was incorporated by deed dated 29 July 1992 and commenced business 

operations on 22 December 1992. The Company is entered in the Commercial Register of the Frankfurt am 

Main Local Court under file number HRB 36083. 

The Bank is not listed on the stock exchange and is a wholly-owned subsidiary of KEB Hana Bank, Seoul, 

Korea. The latter is also not listed on the stock exchange and has been wholly owned since 2013 by Hana 

Financial Group Inc., Seoul, Korea, which is itself listed on the stock exchange. 

The annual financial statements cover the Bank’s Polish branch. 

 

 

2. Information on the annual financial statements 

The Bank’s balance sheet and profit and loss account were prepared in accordance with the provisions of 

the German Commercial Code (HGB) and the Regulation on the Accounting of Credit Institutions, Financial 

Services Institutions and Securities Institutions (RechKredV). At the same time, the annual financial 

statements comply with the requirements of the German Stock Corporation Act (AktG). 

Accounting and valuation principles 

The cash reserve is carried at nominal value. 

Loans to credit institutions and loans to customers are recognised at nominal value plus accrued interest 

and less any value adjustments. 

To cover latent and acute default risks in the lending business, general provisions and, where necessary, 

specific provisions are made. 

The method for determining the general credit loss is based on the expected 12-month losses for performing 

loans and, for loans with below-average performance where the credit risk has increased significantly, on 

the expected losses over the entire term. The general provisions were calculated in accordance with IDW RS 

BFA 7. The expected losses are calculated as the product of the probability of default, the loss given default 

and the risk exposure. 

The item ‘Bonds and other fixed-income securities’ comprises solely securities held as non-current assets, 

which are measured at amortised cost. 
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Property, plant and equipment and intangible assets are carried at cost less scheduled straight-line 

depreciation in accordance with their expected useful lives, which are based on tax regulations. Where 

impairment is expected to be permanent, exceptional write-downs are recognised. Fixed assets classified as 

low-value assets for tax purposes are written off in full in the year of acquisition. 

Other assets are valued at nominal values or, in accordance with the strict lower-of-cost-or-market principle, 

at fair value. 

Liabilities to banks, liabilities to customers and other liabilities are recognised at their settlement amount 

plus accrued interest. 

Provisions are recognised in the amount necessary, based on sound commercial judgement, to cover 

uncertain liabilities and contingent default risks arising from contingent receivables. 

Subscribed capital is recognised at its nominal value. 

Currency translation is carried out in accordance with Section 340h of the German Commercial Code (HGB) 

in conjunction with Section 256a HGB. Assets and liabilities denominated in foreign currencies were 

translated using the ECB reference rates as at 31.12.2025. Foreign currency transactions were settled at the 

exchange rates prevailing on the date of the transaction. 

FX spot transactions are recognised at the time of settlement and their contributions to profit or loss are 

reported in other comprehensive income. 

Deferred income (PRAP) comprises only interest and fees received in advance for future accounting periods. 

The income received is recognised as a liability. 

Expenses and income are accrued on an accrual basis. 

The procedure for loss-free valuation of the banking book is as follows: 

• The object of valuation is the banking book, which comprises all on-balance-sheet and off-balance-

sheet interest-bearing financial instruments (including securities). The classification of the banking 

book’s interest-bearing financial instruments is based on the bank’s interest ledger. 

• To determine whether a provision for contingent losses must be recognised in accordance with 

section 340a in conjunction with section 249(1), first sentence, alternative 2 of the German 

Commercial Code (HGB), we apply the present value approach. 

 

In this regard, we have made the following decisions on the specific issues set out in IDW RS BFA 3 (as 

amended): 

• Inclusion of risk costs: Risk costs are included and compared with the lump-sum value adjustment 

already recognised. 

• Inclusion of administrative expenses and commission income: Administrative expenses are taken into 

account. However, commission income is not recognised, as none arises in the underlying interest 

rate book. A detailed estimate of the expected expenses and income is carried out. 
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• The terms of the notional closing transactions are based on money and capital market interest rates 

appropriate to the maturities and are consistent with the bank’s internal management of its 

refinancing structure. 

Consequently, there was no need to recognise a provision for contingent losses arising from a net liability 

position in interest-rate-related financial instruments held in the banking book. 

The accounting policies have not changed compared with the previous year.  

Notes to the balance sheet 

The item ‘Loans to credit institutions’ (asset item no. 2) comprises unsecuritised loans to affiliated credit 

institutions amounting to 929 TEUR (previous year: 781 TEUR), and the item ‘Liabilities to credit institutions’ 

(liability item no. 1) comprises unsecuritised liabilities to affiliated credit institutions amounting to TEUR 

113,522 (previous year: TEUR 217,384), in each case including accrued interest. 

Breakdown of balance sheet items by remaining maturity as at 31.12.2025 
 

Loans to credit institutions 31.12.2025 31.12.2024 

 

due daily 

TEUR 

346,671 

TEUR 

3,042 

up to three months 0 320,071 

more than three months to one year 0 0 

more than one year to five years 37,409 26,500 

more than five years 44,916 0 

Accrued interest 737 426 

PWB -199 -120 

 429,533 349,919 

 

Receivables from credit institutions due on demand rose by 343,629 TEUR. The increase results from the 

reclassification of overnight deposits with the Bundesbank from the ‘up to three months’ maturity band to the 

‘due on demand’ maturity band, amounting to 344,000 TEUR. 
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Receivables from customers 31.12.2025 31.12.2024 

TEUR TEUR 

 

up to three months 71,325 53,880 

more than one year to five years 113,422 78,727 

Accrued interest 1,396 1,625 

EWB -7,906 0 

Liabilities to banks 

31.12.2025                31.12.2024 

TEUR TEUR 

Due on demand 16,493 49,027 

up to three months 0 0 

more than one year up to five years 96,596 86,174 

Accrued interest 499 820 

Amounts owed to customers 

31.12.2025                 31.12.2024 

TEUR TEUR 

up to three months 614,473 182,048 

more than one year to five years 564 285 

Accrued interest 1,899 6,750 

781,083 647,641 

Other 415 3,049 

more than five years 0 0 

more than three months to one year 5,814 315,847 

Due on demand 157,918 139,662 

113,588 217,408 

more than five years 0 0 

more than three months to one year 0 81,387 

312,852 325,950 

PWB -1,252 -1,029 

more than five years 0 15,000 

more than three months to one year 126,901 166,826 

Due daily 8,966 10,921 



9  

The total amount of all assets and liabilities denominated in foreign currencies and all contingent 

liabilities is broken down as follows: 
 

 31.12.2025

TEUR

31.12.2024 

TEUR 

Total assets 276,309 219,842 

Total liabilities 258,692 212,956 

Total contingent liabilities 11,394 95 

 

Marketable listed and unlisted bonds, where the market value is below the carrying amount: 

 

 31.12.2025

TEUR

31.12.2024 

TEUR 

Marketable and listed bonds Carrying amount 46,603 65,298 

Marketable and listed bonds           Market value 44,251 61,284 

 

All marketable and listed bonds are denominated in EUR and have a market value that is below their 

carrying amount. 

 

Marketable unlisted corporate bonds Book value 14,298 23,746 

Marketable unlisted corporate bonds Market value 14,037 22,924 

 

No write-down to the lower fair value has been made, as the impairment is assumed to be temporary. In 

each case, the intention is to hold the securities to maturity 

Nominal value by currency and type of interest rate for marketable unlisted corporate bonds 

 

Type of interest rate Currency 31.12.2025 31.12.2024 

Floating interest rate EUR - - 

Variable interest rate USD 269,000 148,400 

Fixed interest rate EUR - - 

Fixed interest rate USD 14,000 14,000 

 

The market value of these securities is higher than their carrying amount. 

Securities maturing in 2026 are held at a carrying amount of 79,985 TEUR (previous year: 21,541 TEUR). 

Shares and other non-fixed-income securities 

In 2025, the bank purchased shares in S.W.I.F.T. SC. amounting to EUR 8,040.00 
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Fixed assets 

 (Figures in TEUR) 
 

  

Acquisiti

on cost 

as at 1 

January 

2025 

 

 

Additions 

 

 

Exchange 

rate 

changes 

 

 

Disposals 

Depreci

ation in 

full at 

the start 

of the 

financial 

year 

 

Depreciation 

and 

amortisation 

incurred 

during the 

financial year 

Total 

depreciation 

at the end of 

the financial 

year 

Net 

book 

value as 

at 

31.12.2

025 

Intangible fixed assets 

assets 671 7 - - 575 229 804 449 

Operating and business 

expenses 

reimbursement 

 

318 

 

235 

 

- 

 

- 

 

518 

 

89 

 

607 

 

464 

Held-to-maturity 
Bonds 

 

65,298 

  

- 

 

18,285 

 

3,696 

 

410 

 

4,106 

 

46,603 

Privately placed corporate 

corporate bonds 

 

179,242 

 

98,723 

 

19,561 

 

3,255 

    

255,149 

 245,529 98,965 19,561 21,540 4,789 728 5,517 302,665 

Provisions 

Other provisions consist mainly of the following items: 
 

 31.12.2025

TEUR

31.12.2024

TEUR

External audit services 195 233 

Bonus for expatriates 98 103 

Holiday provisions 82 77 

Internal audit 82 0 

Moody’s rating 79 0 

Price transfer documentation KHDAG/HQ & Poland 33 0 

Bank levy 0 300 

Income tax and social security contributions – 

Polish branch 

0 92 

ESG consultancy project 0 91 

Other 167 181 

Allocations to retained earnings 

736 1,077 

The Annual General Meeting allocated EUR 9,241,545.26 from the previous year’s net profit to retained 

earnings. 

Statutory reserves 

Until 2024, the reserve was formed and shown as a capital reserve in accordance with Section 150 of the 

German Stock Corporation Act (AktG). In 2025, we transferred the capital reserve of 2,556,713.34 to the 

statutory reserves in order to improve the clarity of the financial statements. 
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Contingent liabilities 

Contingent liabilities and other obligations before and after deduction of offsetting assets and before 

deduction of provisions for recourse claims: 
 

 31.12.2025 

TEUR 

31.12.2024

TEUR

arising from guarantees for customers 24,978 7,702 

from guarantees for credit institutions 4,906 2,428 

Sub-total 29,884 10,130 

less collateral 29,095 8,858 

Total 789 1,272 

 

As at the balance sheet date, there were cover assets for sureties and guarantees amounting to 29,095 TEUR 

(previous year: 8,858), and provisions for contingent liabilities amounting to 15 TEUR (previous year: 10 

TEUR). Furthermore, security deposits for overdraft facilities totalled 10,669 TEUR (previous year: 16,688 

TEUR). 

The contingent liabilities mainly comprise performance guarantees arising from import and export business 

(on behalf of and for the account of foreign banks), performance guarantees, payment guarantees, warranty 

guarantees and customs guarantees for well-known companies. 

In our view, based on experience from previous years, no significant claims are expected. 

There are no further obligations in connection with irrevocable loan commitments (previous year: TEUR 0). 

 

 

Notes to the Profit and Loss Account 

Interest income is allocated to the following geographical regions on a percentage basis: 
 

 31.12.2025 31.12.2024 

Germany 40% 40% 

Asia 34% 34% 

Europe, excluding Germany 26% 26% 

 

Commission income is allocated to the following geographical regions as a percentage: 
 

 31.12.2025 31.12.2024 

Germany 91% 89% 

Asia 7% 6% 

Europe, excluding Germany 1% 5% 
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The percentage breakdown of other operating income by geographical region is as follows: 
 

 31.12.2025 31.12.2024 

Germany 81% 81% 

Europe, excluding Germany 12% 5% 

Asia 7% 14% 

 

The foreign exchange gain of 1,062 TEUR is recognised under other operating income (previous year: 1,708 

TEUR). 

 

 

 

Net loss 

We will propose to the Annual General Meeting that the confirmed balance sheet loss for the financial 

year 2025, amounting to EUR 4,916,668.50, be carried forward in full to new account. 

 

 

Other financial obligations 

Other financial liabilities comprise the following: 

(Figures in TEUR) 

 

 2025 2026 2027 2028 

Rent 253 297 303 304 

Service charges 99 105 85 85 

 

The rent for the German office increases on 1 January of every other year, starting on 1 January 2023, by 3 

per cent of the most recent rent due. The rent for the Czech office increases by 1.5% annually, whilst the 

rent for the Polish branch increases in accordance with a procedure set out in the contract, which is based 

on the HICP. 

The term of the tenancy agreement for the German office runs until 15 June 2038, for the Czech office until 

31 October 2029, and for the Polish branch until 22 September 2032. 

Forward contracts 

Outstanding forward foreign exchange contracts as at 31.12.2025 
 

Maturity Currency Nominal amount (in EUR) Fair value in EUR 

2026 EUR 57,996,087 - 6,438 

 

All transactions in this category are subject to settlement and foreign exchange risk. The transactions are 

classified in the banking book. 

The fair value is calculated on the basis of future cash flows and a market-based interest rate for the relevant 

period, at which these cash flows are discounted. 
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As at the balance sheet date, the nominal value of the foreign exchange hedging transactions included in 

the special hedging program amounted to EUR 58 million (previous year: EUR 5 million). 

All these transactions were entered into with the intention of hedging against exchange rate risks. None of 

these transactions was entered into for trading purposes. 

3. Disclosures pursuant to Section 26a of the German Banking Act (KWG) 

The Bank is a small credit institution in Germany. The Bank’s governing bodies consist of the Annual General 

Meeting, a three-member Supervisory Board and the Management Board (Chairman of the Management 

Board and a member of the Management Board). There are no further committees within these bodies. The 

Bank was founded in December 1992 as a public limited company and has since been wholly owned by KEB 

Hana Bank, based in Seoul, South Korea. KEB Hana Bank, Seoul, is also unlisted and has been wholly owned 

since 2013 by Hana Financial Group Inc., Seoul, South Korea, which is itself listed on the stock exchange. 

The bank is authorized to carry out all material banking transactions within the meaning of the German 

Banking Act (KWG). The bank is active in particular in the areas of import and export financing, as well as in 

the lending business to support Korean subsidiaries in Germany and in Central and Eastern Europe. 

Consequently, it continues to focus on granting corporate loans to companies based in Europe from the 

parent group’s home market in Korea, including guarantees and land charge loans. In addition, the Bank 

continues to offer payment services and participates in promissory note loans and commercial property 

loans, mostly in the form of syndicated loans, which are also granted to local borrowers without a Korean 

background. To this end, the Bank regularly utilizes the services of Hana Financial Investment Co. Ltd., Seoul, 

which arranges such investments. In the area of trade finance / export and import financing, the bank offers 

services relating to letters of credit, documentary collections and forfaiting. Primarily for the purpose of 

liquidity management, our business with other banks comprises interbank loans, bankers’ acceptances and 

foreign exchange transactions. 

Retail banking continues to be conducted only on a very limited scale; staff loans are not granted. 

The Bank has its head office in Frankfurt am Main. Having identified Central and Eastern Europe (CEE) as an 

economic region in which many of its customers and those of its much larger Korean parent company have 

established their factories and production or assembly lines, the Bank recognized the need to be closer to 

its customers and to no longer rely on the reverse acquisition of companies based in Poland. It therefore 

decided to establish a branch for banking services in Poland, which opened in the 2024 financial year. Apart 

from its head office and the aforementioned branch, it has no other branches or offices. Solely for the 

purpose of serving existing customers in the Czech Republic, the bank set up a representative office in 

Ostrava in October 2008, staffed by two people, and has maintained it unchanged ever since. 

In 2025, the Bank generated turnover of 17 million euros (24 million euros in the previous year). The branch 

in Poland generated turnover of 40 TEUR in 2025 (zero in the previous year). In the financial year 2025, the 

Bank employed an average of 39.75 staff in Germany (previous year: 40.00). At the Polish branch, the Bank 

employed an average of 5.75 staff (previous year: 2.00). In 2025, the bank recorded a pre-tax loss of 2,622 

TEUR (previous year: pre-tax profit of 13,703 TEUR), of which the branch in Poland accounted for a loss of 

1,242 
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TEUR (previous year: 558 TEUR), whilst the German parent company recorded a loss of 1,380 TEUR 

(previous year: profit before tax of 14,261 TEUR). Income tax amounted to 2,293 TEUR in 2025 (previous 

year: 3,975 TEUR). The Polish branch had no tax expenses in 2025, as it is in the start-up phase and did not 

generate any taxable profit. The Bank did not receive any state aid in 2025. 

The Bank’s return on equity as at 31.12.2025 was -6.73% (previous year: 13.32%), based on the subscribed 

capital. The return on capital to be disclosed in accordance with Section 26a(1) of the German Banking Act 

(KWG), calculated as the ratio of net profit to total assets, stood at –0.47% as at the balance sheet date 

(previous year: 1.1%). 

4. Other information 

The company employed an average of 45.50 staff during the 2025 financial year (previous year: 42.00 

staff). Of these, 24.50 were male and 21.00 were female (previous year: 20.75 male, 21.25 female). 

 

The total fee charged by the auditor amounted to 320 TEUR in 2025 (previous year: 380 TEUR) plus VAT. 

This related exclusively to audit services. 

 

Management Board 

The Executive Board was composed as follows during the financial year: 

 

Jiwoong Chun, Chairman of the Executive Board (from 18 August 2025)  

Alexander Frey, Deputy Chairman of the Executive Board 

Robert McCormack (from 30 September 2024 to 15 March 2025) 

Veli Abudak (from 15 March 2025 to 18 August 2025) 

Remuneration of the Executive Board totaled 610 TEUR in the financial year 2025. 

No payments were made to former members or their surviving dependents within the meaning of Section 

285(9)(b) of the German Commercial Code (HGB). 

Supervisory Board 

The composition of the Supervisory Board during the financial year was as follows: 

Mr. Seoungho Lee, EMEA Regional Managing Director of KEB Hana Bank, Chairman of the Supervisory 

Board (until 28 August 2025); 

Mr. Haechang Jeong, Head of the Global Business Support Department at KEB Hana Bank, Chairman of the 

Supervisory Board (from 28 August 2025); 

Ms. Yunhee Cho, Seoul, KICPA, Senior Manager in the Accounting Department at KEB Hana Bank, Deputy 

Chair of the Supervisory Board; 

Ms. Soo-Yeon Hong, Frankfurt am Main, bank employee, employee representative. As in previous years, the 

Supervisory Board receives no remuneration for its work. 
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Loans to Board Members 

As at the balance sheet date, there were no credit facilities or loans outstanding to members of the Executive 

Board or the Supervisory Board, in line with the previous year. 

Share capital 

Following the implementation of a capital increase by the company pursuant to a resolution of the Annual 

General Meeting on 14 July 2022, entered in the Commercial Register on 16 August 2022, the number of 

registered shares stands at 142,791. 

Parent company 

The Bank’s annual financial statements are included in the consolidated financial statements of Hana 

Financial Group, Seoul, as the largest consolidation group, and may be obtained from Hana Financial Group 

— Financial Planning Division — Seoul, Korea. The consolidated financial statements are also available at 

www.hanafn.com. Sub-group financial statements are prepared within the framework of these consolidated 

financial statements, in particular for KEB Hana Bank, Seoul, Korea. These sub-group financial statements can 

also be accessed via the website mentioned above. 

Supplementary Report 

As at the reporting date, following a thorough review, the ongoing conflict in Iran has no immediate impact 

on the Bank’s business activities. 

Neither the Bank nor its customers in Germany or in the jurisdictions in which the Group operates have any 

direct or indirect exposures, business relationships or other economic interests relating to Iran. Accordingly, 

no immediate risk exposures have been identified. 

Any potential impacts are viewed solely in terms of indirect risks that may arise from macroeconomic 

developments. In particular, should the conflict escalate further, this could have an impact on global energy 

markets, primarily in the form of rising oil prices, with potential knock-on effects on inflation, financial 

markets and macroeconomic trends. 

The situation is being monitored on an ongoing basis. Relevant changes and the resulting risks are analysed 

promptly and taken into account as part of the established risk management processes. 

Frankfurt am Main, 29 May 2026  

Jiwoong Chun, Chairman of the Executive Board 

 

 

Alexander Frey, Deputy Chairman of the Management Board 
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KEB Hana Bank (D) AG 

Frankfurt am Main 

Management Report 2025 

 

1. Description of the business model and the macroeconomic and sector-specific operating 

environment 

 

 

1.1 Organisational structure of the company 

 

With a total of 531employees, including two members of the Management Board (as at 31.12.2025), 

the Bank is a small credit institution. The Bank’s governing bodies consist of the Annual General 

Meeting, a three-member Supervisory Board and the Management Board (Chairman of the 

Management Board and a member of the Management Board). There are no further committees 

within these bodies. The bank was founded in December 1992 as a public limited company and has 

since been wholly owned by KEB Hana Bank, based in Seoul, South Korea. KEB Hana Bank, Seoul, is also 

unlisted and has been wholly owned since 2013 by Hana Financial Group Inc., Seoul, South Korea, 

which is itself a listed company. 

 

1.2 The Bank’s locations 

The bank has its head office in Frankfurt am Main and established a branch in Warsaw, Poland, in the 

2024 financial year, which was relocated to Wrocław (German: ‘Breslau’), Poland, with effect from 1 

September 2025. It maintains no other branches or offices outside its head office and the 

aforementioned branch. The Bank continues to maintain its representative office in Ostrava, Czech 

Republic, which was established in October 2008 and is staffed by two people, for the purpose of 

maintaining existing business relationships. 

1.3 Products and Services 

 

The Bank is authorized to carry out all essential banking transactions within the meaning of the German 

Banking Act (KWG); the exact scope of the authorization granted can be found in the corporate 

database of the Federal Financial Supervisory Authority 2. The Bank operates primarily in the lending 

business to support Korean subsidiaries in Germany and Central and Eastern Europe; to this end, it is 

also active in the field of import and export financing and handles related international payment 

transactions. Consequently, the Bank continues to focus on granting corporate loans to companies 

based in Europe with links to our Group’s Korean home market, including guarantees and land charge 

loans. 

 

1 Full-time and part-time staff, including working students and staff on maternity or parental leave, in 

Germany (42 FTE, including the two members of the Executive Board), including staff in Poland (9 FTE) and the 

Czech Republic (2 FTE). 
2 https://portal.mvp.bafin.de/database/InstInfo/institutDetails.do?cmd=loadInstitutAction&institutId=108135 
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In addition, the bank continues to offer payment services and participates in promissory note loans 

and commercial property loans, mostly in the form of syndicated loans, which are also granted to local 

borrowers without a Korean background. To this end, the bank utilises, amongst other things, the 

services of Hana Financial Investment Co. Ltd., Seoul, which arranges such investments; however, since 

2025 it has been cooperating more closely with European banking groups. In the area of trade finance 

/ export and import financing, the bank offers services relating to letters of credit, documentary 

collections and forfaiting. Primarily for the purpose of liquidity management, our business with other 

banks comprises interbank loans, bankers’ acceptances and foreign exchange transactions. The bank 

also offers corporate clients and institutional investors fixed-term deposits and deposits without a 

fixed term in EUR, USD and PLN. 

 

Retail banking continues to be conducted only on a very limited scale; staff loans are not granted. 

 

1.4 Changes to the business model 

 

The Bank’s business model remained unchanged from the previous year; however, the Bank expanded 

its target market geographically by establishing a branch in Poland. A large number of Korean 

companies, particularly from the manufacturing sector – many of which are already part of our Group’s 

customer base – have chosen the Polish market as the European location for their manufacturing 

facilities; consequently, the expansion of our market presence into Poland stemmed from the ‘follow 

your customer’ principle. The branch in Poland was entered in the commercial register as early as 2024; 

however, due to the relocation of the branch from Warsaw to Wrocław, it did not commence its 

operational banking activities until December 2025. With a further geographical focus on the Polish 

market, the bank plans – in line with its business model in Germany – to provide companies based 

there with Korean ownership or other links to Korea with working capital loans, deposit products, 

banking products for import and export business, and payment services. 

 

1.5 Macroeconomic and sector-specific conditions 

1.5.1 Macroeconomic environment 

The financial year was chacharacterized a generally challenging macroeconomic environment in 

Germany, which, however, stabilized increasingly as the year progressed. As a bank operating in 

Germany with Korean roots that maintains close ties with Korean companies, we are significantly 

influenced by economic and regulatory developments in both countries. 

International environment 

In the 2025 financial year, the international political and economic environment continued to be 

characterised by heightened uncertainty, resulting in particular from geopolitical tensions and 

structural changes in world trade3. The conflict in Ukraine entered its third year. 

 

3  Deutsche Bundesbank, Monthly Report, December 2025, section ‘Global Economic Developments’. 
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Global economic output grew at a moderate pace, although momentum in advanced economies 

remained subdued4 . 

Inflation rates in the euro area fell noticeably over the course of the year, but remained at an elevated 

level, particularly in the services sector5 . Against this backdrop, monetary policy initially maintained a 

restrictive stance before the first steps towards easing were taken later in the year6 . Interest rates 

thus remained high by historical standards, affecting both the refinancing conditions for credit 

institutions and corporate investment behaviour. The US Federal Reserve (Fed) resisted the US 

government’s attempts – which were becoming increasingly evident – to exert political influence in 

favour of a rapid and substantial cut in the key interest rate7. 

International trade relations continued to be characterised by increasing diversification and, in some 

cases, regionalisation of supply chains 8 . At the same time, the momentum of world trade remained 

subdued as a result of geopolitical tensions and uncertainties surrounding trade policy 9. 

For export-oriented economies, particularly South Korea, this resulted in varied economic 

developments, which were significantly influenced by global demand and by changes in international 

trade structures 10. Economic relations between Europe and Asia remained broadly stable, but were 

subject to increasing geopolitical and regulatory influences. 

At the same time, the developments described led to increased demands on risk management, 

particularly with regard to country, currency and counterparty risks. Furthermore, internationally 

active credit institutions were confronted with increasing regulatory requirements arising from further 

developments in supervisory regulations within the euro area11. 

Overall, the international environment in the 2025 financial year was characterised by moderate 

growth, falling but still elevated inflation rates, and persistent geopolitical risks. For the Company, this 

presented both opportunities in the international corporate banking business and increased demands 

for a prudent and risk-aware business policy. 

Germany 

At the start of the reporting period, the German economy remained in a phase of weak economic 

development. Geopolitical uncertainties, a continued subdued investment climate and structural 

challenges such as demographic change and the transition to a climate-neutral and digitalised 

economy had a particularly negative impact. Against this backdrop, overall economic output grew only 

modestly. The 

 

 

 

4  European Central Bank, Economic Bulletin 6/2025, section ‘The external environment’. 
5  European Central Bank, Economic Bulletin 6/2025, section ‘Prices and costs’. 
6  European Central Bank, Monetary policy decisions 2025 (press releases and Economic Bulletin, various 

issues from 2025). 
7https://www.zeit.de/wirtschaft/2025-05/notenbank-usa-fed-leitzins 
8  Deutsche Bundesbank, Monthly Report, October 2025, section ‘Foreign trade and global supply chains’. 
9  Deutsche Bundesbank, Monthly Report, October 2025, section ‘Foreign trade and global supply chains’. 
10  Deutsche Bundesbank, Monthly Report, December 2025, section ‘Emerging Markets and Asia’. 
11  BaFin, Annual Report 2025, chapter ‘Banking Supervision / Key Areas of Supervision’. 
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Inflation-adjusted gross domestic product showed only modest growth on an annual average12 . 

As the year progressed, the first signs of economic stabilisation became apparent. On 6 May 2026, 

Friedrich Merz was elected Chancellor by the German Bundestag and has since led a coalition 

comprising the CDU/CSU and the SPD; voters attributed greater economic competence to this coalition 

than to the failed ‘traffic light’ coalition, which initially had a positive effect on sentiment (see the IFO 

Business Climate Index over the course of 2025 13 ). This was driven in particular by a moderate upturn 

in private consumption and government spending stimulus, whilst industrial production remained 

subdued at first and only showed slight signs of recovery towards the end of the year, suggesting a 

further revival of the German economy in the course of the following year14 . 

The rate of inflation fell noticeably compared with previous years, but remained elevated, particularly 

in the services sector. As the Federal Statistical Office (Destatis) further reports, the monthly inflation 

rate in Germany – measured as the change in the Consumer Price Index (CPI) compared with the same 

month of the previous year – stood at +1.8% in December 2025. Towards the end of the year, the 

monthly rate thus eased and fell below two per cent in December for the first time in 2025. The last 

time an even lower figure was recorded was in September 2024, at +1.6 %15. Monetary policy in the 

euro area was characterised by easing measures over the course of the year, following a previously 

restrictive stance aimed at combating inflation16 . Interest rates, however, remained high by historical 

standards. 

Unemployment and underemployment continued to rise significantly on an annual average basis in 

2025. On the one hand, demand for labour was too weak to absorb the growing labour supply; on the 

other hand, the profiles of the unemployed often did not match the demand. As a result, the chances 

of ending unemployment by taking up employment are declining and are at a historically low level. The 

number of unemployed people in Germany rose by 161,000 compared with the previous year to 

2,948,000. The unemployment rate rose by 0.3 percentage points to 6.3 per cent17 . 

Underemployment – which, in addition to unemployment, also encompasses labour market policy and 

short-term incapacity for work – rose by 50,000 compared with 2024 to 3,626,000. 

The external economic environment continued to be influenced by the aforementioned geopolitical 

tensions and the uncertainties in international trade arising from US tariff policy, which had a particular 

impact on the export-oriented sectors of the German economy. The German current account surplus 

fell significantly in 2025 by EUR 

 

12 Federal Statistical Office: Gross Domestic Product 2025, Press Releases and National Accounts, 2025 
13 https://www.ifo.de/fakten/2025-12-17/ifo-geschaeftsklimaindex-gesunken-dezember-2025 
14 Deutsche Bundesbank, Monthly Report 2025, Forecast for Germany: Economy Gradually Returns to a Path of 

Recovery, December 2025. 
15  https://www.destatis.de/DE/Presse/Pressemitteilungen/2026/01/PD26_019_611.html 
16  https://www.bundesbank.de/resource/blob/607806/fa0e277ab1a0f69bfe8701920f317ac8/472B63F073F0713 
07366337C94F8C870/s510ttezbzins-data.pdff 
17  https://www.arbeitsagentur.de/presse/2026-02-jahresrueckblick-2025 
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52 billion to EUR 203 billion. As a percentage of GDP, the balance fell by 1.5 percentage points to 4.5 

per cent, reaching its second-lowest level in 20 years. The main factor was a smaller surplus in trade in 

goods. Exports remained virtually unchanged in price-adjusted terms, whilst export markets grew 

significantly. Exports to the US fell sharply due to the US import tariffs introduced in 2025. 

Furthermore, exports to China also fell sharply, partly due to a decline in exports of motor vehicles and 

parts. By contrast, demand from EMU member states18rose. 

In 2025, the EUR/USD exchange rate underwent a structural revaluation, with the euro appreciating 

by 14 per cent to 1.18 dollars, driven by fundamental US weaknesses rather than European strength. 

The primary factors behind this development are the US’s protectionist trade policy, fiscal uncertainty 

in the US – which culminated in the longest ‘shutdown’ on record at that point, lasting 43 days – 

increased diversification of reserves away from the US dollar and towards gold19  and systematic 

hedging activities20. 

Developments in the banking sector in Germany 

The operating conditions for the German banking sector in the 2025 financial year were characterised 

by a challenging market environment. The profitability of banks in Germany remained under pressure, 

particularly as the recession and weak investment in the German economy, together with the 

geopolitical challenges outlined above, are leading to falling revenues and rising risk costs. 

Furthermore, banks were and remain required to invest in their competitiveness in order to prepare 

themselves in the long term for growing competitive pressure and declining industrial value added in 

Germany21. 

In response to these challenges, banks in Germany reported in the ECB’s Euro Area Bank Lending 

Survey22 that,on balance, they had tightened their lending standards across all loan categories for 

2025. The tightening was more pronounced than the banks had anticipated in the previous survey. 

Concerns regarding the outlook for businesses and the economy as a whole, as well as the banks’ lower 

risk tolerance, contributed to the more restrictive lending criteria. Banks also reported a further 

tightening of lending standards for consumer and housing loans, with the main drivers being their 

lower risk tolerance and higher risk assessments. This led to an increase in their equity capital and 

holdings of liquid assets, but at the same time also resulted in a temporary decline in risk-weighted 

assets23. A look at the trend in non-performing loans shows that banks continued to grapple with 

market risks: the banks’ NPL ratio rose further, which was in line with BaFin’s assessment of the main 

risks for 2025: risks arising from 

 

 

18 Deutsche Bundesbank (2026), The German Balance of Payments for 2025, Monthly Report, March 2026. 
19https://www.dsgv.de/uploads/20251216_Standpunkt_US_Dollar_als_Reservewaehrung_01e15ec4a7.pdf 
20  https://www.gdv.de/resource/blob/192816/412318332361a4ac5362955c12dbc3e0/economics-and-finance-

flash-04-25-download-data.pdf 
21  https://www.oliverwyman.de/unsere-expertise/publikationen/2025/feb/oliver-wyman-bankenreport-

deutschland-2025.html 
22  European Central Bank: Press release 3 February 2026 Results of the January 2026 Euro Area Bank Lending 

Survey 
23  European Central Bank: Press release 3 February 2026 Results of the January 2026 Euro Area Lending 

Survey 
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Corrections in the property markets, significant corrections in the international financial markets and 

corporate loan defaults24. 

The regulatory requirements for credit institutions remained as stringent as ever. In addition to the 

existing prudential requirements, the entry into force on 17 January 2025 of the ‘DORA’ Regulation on 

digital operational resilience in the financial sector took on particular significance, as it focuses banks’ 

attention on sector-wide regulation covering cybersecurity, ICT risks and digital operational resilience. 

This regulation makes a significant contribution to strengthening the European financial market against 

cyber risks and information and communication technology (ICT) incidents25. 

 

 

South Korea 

Macroeconomic development of the Republic of Korea in the 2025 financial year 

The Republic of Korea’s economy recorded a marked slowdown in growth in 2025. The Bank of Korea 

(BOK) most recently revised its GDP growth forecast for 2025 to 1.0% in real terms26, meaning that 

South Korea fell significantly short of the previous year’s growth of around 2.0%. According to IMF 

estimates, nominal gross domestic product stood at around 1,858.6 billion US dollars27. Economic 

performance was mixed over the course of the year. Whilst the economy contracted by 0.2% quarter-

on-quarter in the first quarter of 2025, it recovered in the second quarter with growth of between 0.6% 

and 0.7%. In the third quarter, growth accelerated to 1.2% quarter-on-quarter – the strongest quarterly 

performance in a year and a half – driven by robust exports and solid domestic demand28. In the fourth 

quarter of 2025, year-on-year growth stood at 1.5% 29 . At the start of the year, the economy was 

significantly hampered by a domestic political crisis: the political tensions arising from the brief 

declaration of martial law by the then President Yoon Suk-yeol led to a power vacuum, which unsettled 

foreign investors and dampened investment activity 30 . Political stability returned following the 

election of Lee Jae-myung as the new president in the middle of the year 31. In the area of foreign trade, 

the export-oriented economy proved resilient despite the challenges. South Korea’s total exports rose 

by 2.3% in nominal terms between January and October 2025 – not least as a result of the global AI 

boom, from which the semiconductor sector in particular benefited 32. The customs agreement with 

the US, finalised in October 2025, reduced the initially threatened punitive tariffs from 25% to 15%, 

which primarily benefited the automotive industry 

 

 

24 https://www.bafin.de/DE/die-bafin/publikationen-daten/risiken-im-fokus/Fokusrisiken_2025/Fokusrisiken_2025 

_node.html 
25 https://www.bafin.de/DE/unternehmen-maerkte/aufsicht/alle-unternehmen/dora/ueberblick/ueberblick_ 

node.html 
26https://www.gtai.de/de/trade/suedkorea-wirtschaft/wirtschaftsausblick 
27https://www.wko.at/statistik/laenderprofile/lp-suedkorea.pdf 
28https://de.tradingeconomics.com/south-korea/gdp-growth 
29https://de.tradingeconomics.com/south-korea/gdp-growth 
30https://www.wko.at/aussenwirtschaft/republik-korea-wirtschaftslage 
31https://www.gtai.de/de/trade/suedkorea-wirtschaft/wirtschaftsausblick 
32https://www.gtai.de/de/trade/suedkorea-wirtschaft/wirtschaftsausblick 
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provided some relief. In return, South Korea committed to investing 350 billion US dollars in the United 

States33. 

The domestic economy remained subdued. Private consumption grew by 1.3 per cent in real terms; 

retail turnover rose by just under 2 per cent in the first three quarters. The construction sector suffered 

from a slump in project financing, rising construction costs and stricter lending standards aimed at 

curbing private debt. The business climate remained subdued: the Federation of Korean Industries’ 

Business Survey Index remained below 90 points throughout 2025, indicating a subdued mood34. 

The Bank of Korea’s (BOK) monetary policy was expansionary during the year under review. The central 

bank cut its key interest rate by 25 basis points in both February and May 2025, bringing it to 2.50 per 

cent. In view of the significant depreciation of the won against the US dollar, the BOK refrained from 

further interest rate cuts for the time being. 

Price trends remained moderate. An inflation rate of 2.0 per cent was recorded for 2025 as a whole35. 

The labour market showed signs of a slight deterioration: the unemployment rate rose slightly to 

around 3.0 per cent, up from 2.8 per cent in the previous year36. 

Structurally, the South Korean economy faces several medium-term challenges. In addition to 

increasing competition from China and demographic change, US tariffs of 15% on South Korean goods 

are weighing on export prospects37. The South Korean won was at its lowest level in 15 years against 

the US dollar and the euro, which significantly increased the cost of energy and raw material imports38. 

 

Developments in the banking sector in South Korea 

The South Korean banking sector is one of the largest and most heavily regulated financial sectors in 

Asia. It comprises national and regional commercial banks, state-backed specialised banks, three 

licensed digital banks and branches of foreign institutions.39  The four leading commercial banks – KEB 

Hana Bank, KB Kookmin Bank, Shinhan Bank and Woori Bank – dominate the market in terms of total 

assets. Traditionally, net interest income from lending and deposit business has been the most 

important source of revenue; net fee and commission income plays a comparatively minor role, but is 

becoming increasingly important in the face of pressure on margins. 

The BOK’s monetary policy was characterised by a moderate easing stance during the 2025 reporting 

year. Following two interest rate cuts of 25 basis points each in February and May 2025, the key 

interest rate stood at 2.50% at the end of the year, its lowest level since September 2022.40  No further 

cuts were made 

 

33https://www.gtai.de/de/trade/suedkorea-wirtschaft/wirtschaftsausblick 
34https://www.gtai.de/de/trade/suedkorea-wirtschaft/wirtschaftsausblick 
35https://www.laenderdaten.info/Asien/Suedkorea/inflationsraten.php 
36https://de.statista.com/themen/1139/suedkorea/ 
37https://www.gtai.de/de/trade/suedkorea-wirtschaft/wirtschaftsausblick 
38https://www.wko.at/oe/aussenwirtschaft/korea-republik-wirtschaftsbericht.pdf 
39 Statista: Banking industry in South Korea – statistics & facts, as at December 2025. URL: 

https://www.statista.com/topics/8191/banking-industry-in-south-korea/ 
40 Germany Trade & Invest (GTAI): South Korea Economic Outlook, as at 5 January 2026. 

URL: https://www.gtai.de/de/trade/suedkorea-wirtschaft/wirtschaftsausblick 



8  

in the second half of the year, as the BOK, on the one hand, took into account the significant 

depreciation of the won against the US dollar and, on the other hand, kept a close eye on the risks 

arising from rising property prices in the Greater Seoul area and the persistently high level of household 

debt.41 

The average lending rate charged by commercial banks fell in line with the base rate, standing at 4.19% 

in April 2025, down from 4.36% in March of the same year.42  Whilst the falling interest rates provided 

relief for borrowers, they placed a noticeable strain on the banks’ net interest margins. 

The net interest margin (NIM) of the major banks was on the decline: the sector average had already 

fallen to around 1.64 per cent in 2024 (down from 1.69 per cent the previous year)43  and is likely to 

have narrowed further in 2025 in light of the continued decline in the key interest rate. This was due 

not only to monetary policy easing but also to increasing competition from digital banks (KakaoBank, 

K Bank, Toss Bank), which gained market share by offering attractive deposit rates and forced 

traditional institutions to adjust their refinancing terms without being able to offset this through 

correspondingly higher lending yields.44 

The credit quality of the South Korean banking sector remains solid by international standards – 

particularly when measured against the APAC average. According to the rating agency S&I Ratings, the 

sector-wide non-performing loan (NPL) ratio fell to around 1.85% by the end of 2025 45  . Nevertheless, 

there was heightened concern regarding the construction project finance portfolio: according to the 

IMF’s 2025 Article IV Consultation, by the end of June 2025 around 52 per cent of project finance deals 

classified as unsustainable had either been restructured or wound up; the remaining, unresolved 

portfolio amounted to approximately 0.5 per cent of GDP.46  Systemic risks were assessed by the IMF 

as limited, as comfortable capital ratios and increased provisions had a stabilising effect.47 

High public debt remained the dominant macroprudential risk for the South Korean financial sector. 

According to data from the Bank for International Settlements (BIS), 

 

 

 

 

 

41  CNBC: Bank of Korea holds rate at 2.5% as tighter property rules kick in, as at 24 October 2025. URL: 

https://www.cnbc.com/2025/10/23/bank-of-korea-policy-interest-rate-tighter-property-rules-household-debt-

seoul-bok-borrowing.html 
42  Trading Economics: Average lending rate of South Korean banks 1996–2025. URL: 

https://de.tradingeconomics.com/south-korea/bank-lending-rate 
43  Twimbit: State of South Korean Banks 2025, as at 8 September 2025. URL: 

https://content.twimbit.com/insights/state-of-south-korea-banks-2025/ 
44  https://www.koreatimes.co.kr/business/banking-finance/20240126/internet-only-banks-attract-

40-mil-customers-7-years-after-opening 
45  Vietnam.vn / S&I Ratings: Banking Industry Outlook 2026 – South Korean banking sector, as at March 2026. 

URL: https://www.vietnam.vn/de/co-phieu-ngan-hang-nam-2026-se-co-su-phan-hoa 
46  International Monetary Fund (IMF): Republic of Korea – 2025 Article IV Consultation Staff 

Report, published 19 November 2025. URL: https://www.imf.org/- 

/media/files/publications/cr/2025/english/1korea2025003-source-pdf.pdf 
47  International Monetary Fund (IMF): Republic of Korea – 2025 Article IV Consultation Staff 

Report, published 19 November 2025. URL: https://www.imf.org/- 

/media/files/publications/cr/2025/english/1korea2025003-source-pdf.pdf 
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South Korea’s public debt stood at around 91% of GDP (as at the second quarter of 2024), which was 

significantly higher than the average for other advanced economies of around 68.9%.48 

In the 2025 reporting year, the relevant supervisory authority, the Financial Services Commission (FSC), 

intervened with a series of regulatory measures to slow down credit growth. On 1 July 2025, the third 

phase of the tightened debt-service ratio (DSR) regulations came into force, which now cover all 

household loans and provide for a stress surcharge of 1.5% on the calculation interest rate in the 

Greater Seoul area. 49  The measures had a rapid effect: in July 2025, the volume of household loans 

across the sector rose by just 2.2 trillion won – compared with 6.5 trillion won in the previous month 

– which was the lowest increase since March of that year.50 

Despite this progress, the FSC pointed out that, whilst the decline in household debt relative to GDP 

had continued since 2021, the sustained demand for residential property in the Greater Seoul area still 

required heightened vigilance.51 

The supervisory framework for the South Korean banking sector is based on a dual system comprising 

the Financial Services Commission (FSC) as the primary regulatory authority and the Financial 

Supervisory Service (FSS), which reports to it, as the operational supervisory and inspection authority. 

Both institutions were active during the reporting year: in addition to macroprudential measures to 

curb household debt, the risk weights for new mortgage loans were increased with effect from January 

2026, in line with IMF recommendations. 52  In the area of digital financial services, the regulatory 

framework of the “Special Act on Financial Innovation Support” (Fintech Sandbox) remained in place. 

In addition, the BOK continued its investigations into the introduction of a central bank digital currency 

(CBDC) and carried out pilot tests.53 

Structural change in the South Korean banking sector in 2025 was largely characterised by the 

continued rise of digital banks. According to its own figures, Toss Bank achieved a net profit of around 

100 billion won (approx. 70 million US dollars) for the 2025 financial year and was preparing for a US 

stock market flotation in 2026. 54  KakaoBank and K Bank consolidated their Market positions, with K 

Bank successfully listing on the Korean Stock Exchange (KOSPI) in March 2025.55 

 

48  CNBC: South Korea has a big household debt problem. The country’s unique rental system may be to 

blame, as at 3 February 2025. URL: https://www.cnbc.com/2025/02/03/south-korea-has-a-big-household-

debt-problem.html 
49  ASEAN+3 Macroeconomic Research Office (AMRO): Managing Household Debt – Korea’s Strategic Use of the 

DSR Framework, as at 25 June 2025. URL: https://amro-asia.org/managing-household-debt-koreas-strategic-use-

of-the-dsr-framework/ 
50  Financial Services Commission (FSC Korea): Household Loans, July 2025, as at 13 August 2025. URL: 

https://www.fsc.go.kr/eng/pr010101/85095 
51  Financial Services Commission (FSC Korea): Press releases on Household Debt Management Measures 2025. 

URL: https://www.fsc.go.kr/eng/pr010101 
52https://www.theglobalbanker.com/korea-fsc-raises-mortgage-risk-weights-bank-capital-

regulation/ 
53  Chambers and Partners: Financial Services Regulation 2025 – South Korea. URL: 

https://practiceguides.chambers.com/practice-guides/financial-services-regulation-2025/south-korea 
54  GL Insight: How Korean digital banks are taking divergent paths, as at 22 March 2026. URL: 

https://www.glinsight.com/how-korean-digital-banks/ 
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Although traditional banks responded to competitive pressure by accelerating the digitalisation of their 

service offerings, competition from digital providers nevertheless remained a structural drag on 

margins for the traditional deposit and lending business.56 

2. Financial Position, Results of Operations and Cash Flow 

 

The business model employed with Korean corporate clients, together with increasing 

integration into the business activities of our group companies, generally proved to remain a 

stable basis for growth. European infrastructure loans are incurring losses. 

The Bank’s total assets rose by EUR 23.2 million compared with the previous year to EUR 1,050.5 

million. Cash reserves fell by EUR 98.2 million, mainly due to significant inflows into Loro 

accounts at the end of 2024. Loans and advances to customers fell by EUR 13 million to 

EUR 313 million. Holdings of bonds and other fixed-income securities rose by EUR 57.5 million 

to EUR 303.8 million. This increase was due to newly acquired bonds issued by Korean 

companies. 

 

On the liabilities side, customer deposits rose by EUR 133.4 million to EUR 781.1 million, 

compared with EUR 647.6 million in the previous year. Liabilities to credit institutions fell by EUR 

103.8 million year-on-year to EUR 113.6 million. This is primarily attributable to the decline in 

deposits from our parent company and its branches. Following the capital injection of EUR 50 

million in 2022, there was no capital increase in 2025; only the previous year’s profit was 

retained. 

 

Other retained earnings have risen to EUR 82.3 million (previous year: EUR 73.1 million), 

primarily due to the retention of the previous year’s profit. The Management Board will propose 

to the Annual General Meeting that the confirmed net loss for the financial year 2026, 

amounting to EUR 4,916,668.50, be carried forward in full to new accounts. 

 

Net interest income of EUR 10.0 million fell by EUR 5.0 million compared with the previous year. 

Developments in interest rate policy in the eurozone, with a reduction in the interest rate on the 

deposit facility from 3% to 2% in 2025 (57),had a negative impact on the trend in net interest 

income. 

The absolute amount of KEB Hana Bank’s interest income fell by EUR 5.6 million in 2025, whilst 

interest expense fell by EUR 0.6 million. For the most part, the Lending business was based on 

variable interest rate terms (3-month reference rates with a ‘zero floor’), and the terms were 

adjusted in line with the ECB’s interest rate moves. 

 

 

 

 
56  Statista: Banking industry in South Korea – statistics & facts, as at December 2025. URL: 

https://www.statista.com/topics/8191/banking-industry-in-south-korea/ 
57 

https://www.bundesbank.de/resource/blob/607806/1de2c96037a115927b5f2871d182a7cb/mL/s510ttezbzins 

-data.pdf 
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Net commission income fell by TEUR 287.8 year-on-year, from TEUR 4,997.0 to TEUR 4,709.2. 

 

Staff costs of TEUR 6,357.5 (previous year: TEUR 5,614.2) increased by TEUR 743.2. This rise is 

primarily attributable to the increase in the number of employees, which averaged 45.50 in 2025 

compared with 42.00 in 2024. 

 

Other administrative expenses fell by TEUR 1,158.2 compared with the previous year to TEUR 

4,413.2. This is primarily attributable to a reduction in audit and consultancy costs. 

The flat-rate provision for risks increased by TEUR 301 during the reporting period. This change 

is mainly attributable to the rise in receivables with credit rating level 2, amounting to EUR 34.3 

million in 2025 compared with EUR 5.9 million (previous year). Furthermore, specific provisions 

amounting to TEUR 7,906 were newly recognised. The general provisions were calculated in 

accordance with IDW RS BFA 7, using the probability of default for the customer’s respective risk 

rating and the loss given default (LGD). 

 

Provisions for credit losses (in TEUR): 2025 2024 

Specific provisions 7,906 0 

PWB 1,451 1,150 

Provisions for guarantees 15 10 

Provisions for loan commitments 6 12 

Provisions for 

bonds 217 179 

Total: 9,595 1,351 

 

 

Due to the small size of the business, the low level of complexity of the operations and the 

manageable volume of business, internal control can be managed using just a few financial 

performance indicators. 

 

 202558 2024 

CRR Core Capital 158,276,339 148,358,813 

Total capital ratio 32.47% 35.29% 

Common Equity Tier 1 ratio 32.47% 35.29% 

Leverage ratio 14.13% 14.11% 

Liquidity coverage ratio 219.00% 396.81% 

NSFR ratio 134.94% 152.79% 

Cost-to-income ratio before credit losses and 
taxes 

66% 47% 

 

 

 

 

58  All key figures as reported on 20 May 2026 
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We anticipate the following developments in these key figures by the end of 202659. 

 

CRR core capital 161,035 TEUR 

Total capital ratio 29.7% 

Common Equity Tier 1 ratio 29.7% 

Leverage ratio 13.1% 

Liquidity coverage ratio ≥ 110% 

NSFR ratio ≥ 110% 

Cost-to-income ratio 70% 

 

A comparison with the previous year’s figures and the parent company’s quantitative targets is carried 

out on a monthly, quarterly and annual basis. The bank’s return on equity as at 

31.12.2025 was -6.73% (previous year: 13.32%), based on the subscribed capital. The net loss for the 

year 2025 amounts to EUR4,916,668.50 and results from the write-off of a specific provision for a loan 

exposure. 

 

The return on capital, to be disclosed in accordance with Section 26a(1) of the German Banking Act 

(KWG) and calculated as the ratio of net profit to total assets, stood at –0.47% as at the balance sheet 

date (previous year: 1.1%). 

 

Non-financial performance indicators cannot be presented in a meaningful way at KEB Hana Bank (D) 

AG. Given the manageable number of customers, there is always direct contact between customers 

and senior management. Overall, business performance in the 2025 financial year fell slightly short of 

our expectations, despite the need to make provisions for risks. In addition to the provisions made, the 

contribution to earnings from the Polish branch – due to its relocation to Wrocław – fell short of our 

expectations. 

 

3. Reconciliation of the in the previous reported forecast compared the actual business 

performance 

 

In hindsight, the assumptions set out in the forecast section of the 2024 Management Report for the 

2025 financial year can be regarded as largely accurate. The anticipated geopolitical tensions have had 

a significant impact on world affairs. According to the latest figures from the Federal Ministry for 

Economic Affairs, our forecast of 2.8% global economic growth 60  was slightly exceeded, at around 

3.0%. The expected decline in global inflation to 4.0% was narrowly missed, standing at 4.2% 61  

according to figures from the Federal Statistical Office. The already conservatively estimated growth 

of the German economy of 0.5% was once again undershot, with actual growth of around 0.2%. 

 

 

4. Explanation of the capital structure 

 

The Bank’s subscribed capital consists of 142,791 registered shares, totalling EUR 73,007,881.51. 

 

59 All figures as reported on 16 February 2026 
60 https://www.bundeswirtschaftsministerium.de/Redaktion/DE/Schlaglichter-der-

Wirtschaftspolitik/2025/12/09-weltwirtschaft.html 
61 https://de.statista.com/statistik/daten/studie/248024/umfrage/inflationsrate-weltweit/ 
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As in the previous year, the Bank’s refinancing is based on customer deposits amounting to EUR 781.1 

million (previous year: EUR 647.6 million) and, secondly, on liabilities to credit institutions amounting 

to EUR 113.6 million (previous year: EUR 217.4 million). As at the balance sheet date, liabilities to the 

parent company amounted to EUR 82.6 million (previous year: EUR 197.5 million). 

The breakdown of liabilities to customers and banks by currency shows that 71% (previous year: 75%) 

is denominated in EUR, followed by USD at 29% (previous year: 25%). 

Liabilities to customers and banks consist primarily, at 80% (previous year: 78%), of fixed-term 

liabilities; 20% (previous year: 22%) are payable on demand. 

Liabilities to customers are predominantly at fixed interest rates, whilst liabilities to credit institutions 

are predominantly at variable interest rates. 

 

The Bank’s off-balance-sheet commitments, after deduction of cover balances and provisions for 

recourse claims, amounted to EUR 0.8 million (previous year: EUR 1.3 million); in terms of structure, 

volume and risk profile, these have not changed significantly compared with the previous year and 

have no material impact on the Bank’s risk profile. 

 

 

5. Breakdown of operating income by product and region 

 

Interest income fell to EUR 33.5 million (previous year: EUR 39 million). Regionally, as in the previous 

year, Germany accounted for the largest share of interest income at 40 per cent. The shares 

attributable to Asia (34 per cent) and Europe (excluding Germany) (26 per cent) remained unchanged. 

 

Fee and commission income fell to EUR 4.9 million compared with the previous year (EUR 5.2 million). 

As in the previous year, the largest items here were payment transactions and documentary collections 

at EUR 4.0 million (previous year: EUR 4.3 million), followed by letters of credit at EUR 0.6 million 

(previous year: EUR 0.6 million) and foreign exchange fees at EUR 0.1 million (previous year: EUR 0.09 

million). Regionally, as in the previous year, Germany accounted for the largest share of commission 

income at 91 per cent (previous year: 89 per cent), followed by Asia at 7 per cent (previous year: 6 per 

cent) and Europe (excluding Germany) at 1 per cent (previous year: 5 per cent). 

 

 

6. Liquidity, unused irrevocable credit lines 

 

The Bank’s solvency was maintained at all times. The regulations governing the Liquidity Coverage 

Ratio (LCR) were complied with at all times. 

IT systems are in place for the ongoing monitoring of the LCR, which are used in conjunction with Excel 

to produce forecasts. The specialist department calculates the LCR ratio on a daily basis and reports 

this to the Executive Board as part of risk reporting. This takes into account all contractually 
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agreed and potential cash and cash equivalents and payment obligations. Liquidity management is 

generally carried out on a currency-by-currency basis. 

The LCR is managed in such a way that it is always greater than the minimum threshold of 110% defined 

by the bank. Should the LCR fall below the minimum threshold defined by the bank, the Executive 

Board must be informed immediately. 

As at the balance sheet date, the LCR stood at 219.00% 62. 

The requirements relating to the Net Stable Funding Ratio (NSFR) were consistently met throughout 

2025, as required by the regulator. IT systems are in place to monitor the NSFR and calculate the ratio. 

The relevant department calculates the NSFR on a daily basis and reports it to the Executive Board as 

part of the risk reporting process. 

Management of the NSFR is guided by regulatory requirements. The NSFR must always be above 100 

per cent. The internal upper limit for the NSFR has been set at 110 per cent. 

As at the balance sheet date, the NSFR stood at 134.94% 61 (previous year: 152.79%). 

As at 31.12.2025, there were unused irrevocable credit facilities amounting to TEUR 0 (previous year: 

TEUR 0). 

The Bank’s earnings, financial and asset position remained sound throughout 2025. 

 

 

Forecast, Opportunities and Risks Report 

6.1 Outlook for global economic development in 2026 

According to current forecasts by international institutions, global economic development in 2026 is 

likely to continue to be characterised by moderate growth, albeit below the long-term average. The 

International Monetary Fund (IMF) expects global economic growth of around 3.1% for 2026, meaning 

that growth momentum remains subdued compared with earlier expectations and remains below pre-

crisis levels63 . However, this forecast is based on the assumption that the war between the US/Israel 

and Iran/Hamas, which broke out at the start of the year, will remain limited in both time and scope; 

this was not foreseeable at the time of drafting this report: on the contrary, the latest developments 

surrounding the blockade of the Strait of Hormuz suggest that the emerging stalemate is having a 

negative impact on the prospects of an early reopening of this trade route, which is vital for maritime 

shipping and global trade in crude oil and fertiliser. In the immediate term, the shortage of supply leads 

to rising crude oil prices, which adversely affects the German economy as well as private households 

and, consequently, consumer behaviour as a whole. These factors inevitably lead to a rise in inflation 

and to more restrictive financing conditions, which is weighing on investment and consumption64. 

 

62  All figures as reported on 20 May 2026 
63 https://www.imf.org/en/publications/weo/issues/2026/04/14/world-economic-outlook-april-

2026?utm_source=chatgpt.com 
64  See IMF Press Briefing, April 2026: The impact of rising energy prices and inflation on the global economy 



15  

Overall, the outlook is characterised by downside risks. In addition to a protracted or escalating 

conflict, increasing geopolitical fragmentation, a reassessment of expectations regarding productivity 

gains driven by artificial intelligence, or renewed trade tensions could significantly weaken growth and 

destabilise financial markets. High public debt and dwindling institutional credibility further exacerbate 

these vulnerabilities. At the same time, the economy could experience an upturn if productivity gains 

driven by AI materialise more quickly or if trade tensions ease sustainably65 . On the other hand, rapidly 

rising defence spending is providing positive growth impetus to the defence, research and 

development, and supply industries. 

 

The picture varies from region to region: whilst the US is expected to see comparatively solid growth 

of over 2.3 per cent66, expansion in the eurozone remains modest at around 1.1 per cent67. China is 

likely to continue to post higher growth rates, although a slowdown compared with previous years can 

also be observed here68 . Global trade is expected to slow significantly, which will weigh particularly 

heavily on export-oriented economies 69 . Overall, the downside risks predominate for the year 2026. 

These stem in particular from possible further geopolitical escalations, protectionist tendencies in 

global trade, as well as persistently high inflation rates and corresponding monetary policy responses 
70 . Nevertheless, opportunities exist in the form of faster disinflation, a stabilisation of energy prices, 

and positive impetus from digitalisation and investment in new technologies. 

KEB Hana Bank (D) AG recognises significant strategic growth potential in the increasing localisation of 

production chains in Europe – for example, by South Korean automotive suppliers in Poland. With the 

opening of our branch in Wrocław, Poland, in December 2025, we have responded to this trend and 

strengthened existing customer relationships at a regional level. The expansion of our business in 

Central and Eastern Europe is expected to begin having a positive impact on turnover and earnings in 

2026, as planned. 

We also expect further positive effects from the entry into force of the CRD VI regulations: particularly 

in our core market – lending to corporate clients with Korean shareholders – our bank’s status as an 

independent CRR credit institution, with the ability to provide cross-border banking services, will have 

a positive impact on our business development, especially as the ability of ‘third-country branches’ and 

banks not established in the EU to grant loans within the scope of the CRR will be restricted. 

 

65 https://www.imf.org/en/publications/weo/issues/2026/04/14/world-economic-outlook-april-

2026?utm_source=chatgpt.com 
66  https://tradingeconomics.com/united-states/full-year-gdp-growth 
67 https://tradingeconomics.com/euro-area/forecast 
68 https://tradingeconomics.com/china/forecast 
69 https://www.bundeswirtschaftsministerium.de/Redaktion/DE/Schlaglichter-der-Wirtschaftspolitik/2026/03/07-

weltwirtschaft.html?utm_source=chatgpt.com 
70https://www.lbbw.de/artikel/news-und-einschaetzungen/kmw-iwf-senkt-

wachstumsprognosen_ampzxqubr2_d.html?utm_source=chatgpt.com 
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Despite geopolitical uncertainties, 2026 will also present significant opportunities – for instance, 

through changing trade routes and the expansion of trade relations with reliable partners. It will remain 

crucial to what extent international cooperation can help stabilise geopolitical flashpoints and whether 

economic policy measures at both national and supranational levels can stimulate growth. 

KEB Hana Bank (D) AG considers itself well positioned, thanks to its risk-averse business strategy 

focused on long-term customer relationships, to capitalise on opportunities and proactively manage 

any economic risks. 

The Executive Board is forecasting a positive result for the 2026 financial year, exceeding the targets 

set for 2025. The bank’s equity capital, which remains strong, the reduced SREP capital requirements 

and the operational stabilisation of the bank through a workforce that is growing in both quality and 

quantity are continuously improving the operating environment, whilst our newly opened sales 

channels are reducing our dependence on individual sectors and customer groups. KEB Hana Bank (D) 

AG’s external credit rating of (AA–), first assigned by Moody’s in spring 2024, was confirmed in spring 

2026 and also contributes to this. In particular, it has led to significantly improved acceptance amongst 

international business contacts. 

6.2 Risk-related framework conditions 

The aim of the Bank’s business strategy is to generate income by taking on risks that are as controlled 

and deliberate as possible, whilst at the same time limiting and avoiding potential losses. 

In order to limit the specific risks inherent in banking operations, the Bank identifies, limits and 

manages these risks. To this end, the Board of Management has implemented risk mitigation processes 

based on statutory and regulatory requirements, which are aligned with the Bank’s risk strategy. The 

risk strategy is designed, on the one hand, to meet regulatory requirements and, on the other, to 

minimise as far as possible the risks that may arise from the business strategy. 

Responsibility for defining the risk strategy, ensuring proper organisation and monitoring transactions 

involving risk lies with the full Board of Directors. 

The overall risk is quantified by the Board of Directors determining the bank’s risk-bearing capacity and 

setting limits for risk categories (counterparty credit risk, market price risk, liquidity risk, operational 

risk and business risk). Compliance with the defined limits is monitored on an ongoing basis. In 

addition, stress scenarios are defined by senior management, the results of which are compared with 

the bank’s total risk-covering potential. 

Risks are quantified as part of the risk-bearing capacity calculation. Opportunities are not quantified, 

as the Bank’s internal control system focuses solely on material risks and not on opportunities defined 

as material. 

The bank has a Risk Committee, on which all risk-relevant business areas and the Executive Board are 

represented, and which analyses the current risk situation and assesses all risk reports produced on a 

quarterly basis. Where necessary, ad hoc meetings may be convened at short notice. 
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6.3 Risk Management System 

The Bank has implemented a risk control and management system comprising risk identification, risk 

measurement, risk analysis, risk assessment and ongoing risk monitoring. This system forms the basis 

for risk management. All processes are geared towards ensuring compliance, on the one hand, with all 

regulatory requirements – in particular the minimum requirements for risk management – and, on the 

other hand, with the Bank’s internal risk appetite guidelines. 

The Executive Board, the Supervisory Board and the Bank’s parent company are regularly informed of 

the Bank’s risk position. 

There is a multi-year written audit plan for the Internal Audit function, which covers all operational 

and business areas, taking into account the scope of business and risk exposure. The audit cycle for 

each area is determined on the basis of risk considerations and is a maximum of three years. Areas of 

particular risk relevance are subject to an annual audit cycle. The audit plan is reviewed annually and 

approved by the Executive Board. The effectiveness and adequacy of risk identification, risk 

measurement, risk analysis, risk assessment and risk monitoring are subject to an annual review. 

6.4 Organisation of risk management 

The procedural arrangements for risk management are documented in the organisational handbook 

and, in addition to the strategy documents, comprise various manuals and process descriptions. 

Risk reporting is based on the quarterly overall risk report and the review of risk appetite. In addition 

to a quantification of risk, the overall risk report contains a commentary on current developments and 

forecasts for the individual risk categories, as well as, in some cases, recommendations to the Executive 

Board. These two risk reports are presented and discussed at the quarterly meetings of the Risk 

Committee. The risk reports are addressed not only to the Executive Board and the Risk Committee 

but also to the Bank’s Supervisory Board. The Executive Board is informed immediately of any 

unscheduled and risk-relevant events in the form of ad hoc announcements by the Risk Management 

department or directly by the relevant department head. 

6.5 Risk Strategy and Risk Inventory 

The risk strategy is derived consistently from the business strategy. The overarching objective of the 

risk strategy is to safeguard the Bank’s risk-bearing capacity and thus its long-term viability. The risk 

strategy takes into account the objectives and plans for key business activities set out in the business 

strategy, as well as the risks associated with significant outsourcing arrangements, and the limitation 

of risk concentrations. The risk strategy is structured according to the risk categories assessed as 

material in the risk inventory, with explicit consideration given to the impact of ESG risks on the Bank’s 

risk profile. 

The risk strategy is reviewed at least annually to ensure it remains up to date, adjusted where 

necessary, and approved by the Executive Board. It is freely accessible to all the Bank’s staff at all times 

and is submitted to the Supervisory Board for information. 
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To limit risks, the Bank has set limits for economic and normative risk-bearing capacity, as well as for 

other key performance indicators, within the framework of its risk appetite. Compliance with these 

limits is regularly reviewed and forms part of the Risk Management department’s reporting. In 

addition, different stress scenarios are considered for both perspectives of risk-bearing capacity. 

The risk culture is an essential component of the Bank’s risk strategy. It encompasses the entirety of 

standards, attitudes and behaviours relating to risk awareness, risk appetite and risk management. The 

appropriateness of the risk culture is monitored through regular staff surveys. 

All business areas, products and processes are subject to a risk inventory to identify material risks. 

When conducting the risk inventory, ESG risks are examined across all risk categories as a further risk 

driver. An analysis is carried out to determine whether additional sustainability risks need to be taken 

into account, arising from events or conditions in the environmental, social or corporate governance 

spheres, the occurrence of which may have actual or potential negative impacts on the Bank’s net 

assets, financial position and results of operations, as well as on its reputation. The types of risk 

classified as material, taking into account the nature, scope and complexity of the business activities, 

are listed below. 

Derivatives are used to a manageable extent exclusively as hedging instruments for existing market 

price risks. Valuation effects arising from derivatives are taken into account as part of the loss-free 

valuation of the banking book and in the risk-bearing capacity calculation. 

6.5.1 Counterparty default risks 

The Bank defines counterparty default risk as the risk of potential changes in the value of receivables 

due to a change in market assessment or the Bank’s own credit assessments regarding a counterparty’s 

risk of default. The Bank also includes migration, country, concentration, transfer and conversion risks 

under counterparty default risks. 

The Bank’s counterparty default risks arise primarily from its customer and interbank lending activities, 

as well as from its securities trading activities. 

Default risk in customer business is limited at customer level by credit limits. These limits are based on 

the respective risk assessments carried out by the Market and Back-Office divisions. Each limit is 

approved by the Board of Management and, above a certain threshold, coordinated with the Bank’s 

parent company within the framework of a group-wide limit scheme. 

Default risk in the securities portfolio is managed through the selection of issuers. Here too, limits are 

approved by the Board of Management and, above a certain threshold, coordinated with the Bank’s 

parent company as part of a group-wide limit framework. 

In addition to credit assessments, which are updated regularly, collateral is also used to reduce 

counterparty default risks. To assess creditworthiness, the bank uses an internal rating system which 

classifies counterparties into rating categories. 

Ongoing monitoring of default risk is carried out by the back-office department. This is supported by 

software programmes developed specifically for this purpose, which provide comprehensive 

monitoring information. This information and control system also ensures that unauthorised limit 

breaches are, in principle, not possible. 
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If, during the monitoring process, the bank identifies an increased risk, the credit exposure may be 

transferred to the intensive monitoring unit. 

If acute default risks are identified in relation to a credit exposure and the realisable value of the 

collateral no longer covers the exposure, appropriate risk provisions (e.g. in the form of specific 

provisions) are made. 

For general counterparty default risks, block provisions and, optionally, reserves are set aside in 

accordance with Section 340f of the German Commercial Code (HGB). 

Concentration risks are limited by appropriate limits, e.g. borrower limits or limits for specific sectors 

or countries. The sector and rating structure of the loan portfolio does not show any significant risk 

concentration with regard to individual sectors or rating classes. In line with the Bank’s core 

competencies and business model, country risks in the lending business are concentrated, with a share 

of around 49%, on Germany (13%)71  and South Korea (36%). 

6.5.2 Market price risks 

The Bank regards market price risks as the potential loss arising from adverse changes in market 

interest rates and credit spreads. 

Interest rate risk arises in the Bank’s interest rate book, which comprises all interest-bearing positions. 

The interest rate book contains both variable-rate and fixed-rate positions. Credit spread risk arises for 

the Bank from its existing securities portfolio. Interest rate and credit spread risks are calculated on a 

quarterly basis. 

The Bank does not maintain a trading book. 

6.5.3 Liquidity risks 

Liquidity risk refers to the risk that the bank may be unable to maintain sufficient liquidity and is 

therefore unable to meet its payment obligations in full and on time, or that the institution is unable 

to obtain liquidity at prices customary in liquid markets. The Bank’s main liquidity risks are insolvency 

risk and concentration risk. 

Operational liquidity management is carried out by the Treasury department. Liquidity management 

is generally conducted on a currency-by-currency basis. IT systems are available for the ongoing 

monitoring of liquidity, which are used to perform forward-looking calculations. The Reporting 

department calculates the liquidity ratios LCR and NSFR on a daily basis and informs the Executive 

Board and the relevant departments as part of its reporting. In doing so, all contractual are taken into 

account. The Risk Management department checks whether the defined early warning indicators and 

limits for the liquidity ratios are being adhered to. 

 

 

 

 

71  Excluding Bundesbank balances 
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The overviews prepared on short-term, medium-term and long-term liquidity, in the form of liquidity 

maturity schedules, facilitate the monitoring and management of liquidity. The liquidity reserves on 

the assets side are always maintained in such a way that the Bank is protected against unexpected 

liquidity outflows and shortages. The LCR is the primary control ratio for insolvency risk. The Net Stable 

Funding Ratio (NSFR) is used to mitigate refinancing risk over a longer time horizon. Both ratios are 

calculated and monitored on a daily basis. The Bank has set an internal limit of 110 per cent and an 

early warning limit of 120 per cent for both the LCR and the NSFR; should either fall below these levels, 

an ad hoc reporting obligation to the Executive Board applies. 

6.5.4 Operational risks 

The Bank defines operational risks as the risk of losses arising from the inadequacy or failure of internal 

procedures, people and systems, or from external events. This definition includes legal risks. 

To mitigate operational risks, a written framework comprising strategies, manuals and process 

descriptions, including controls, is in place. Controls take the form, amongst other things, of the dual-

control or multi-eyes principle for certain transactions and processes, the monitoring of compliance 

with all specified limits, and access restrictions to the Bank’s IT systems. 

The risks associated with outsourcing are classified under operational risks. The bank’s outsourcing 

officer monitors the service level agreements concluded with service providers to manage the resulting 

outsourcing risk. 

General risks are covered by backup systems, contingency plans or disaster recovery plans, and 

insurance policies to the extent customary in the banking sector. 

To avoid legal risks in contracts, the Bank uses standard external contracts provided by Bank-Verlag. 

Loan agreements are predominantly individual contracts, the individual passages or standard clauses 

of which have generally been reviewed for legal enforceability; where necessary, external solicitors are 

engaged, particularly where foreign law applies. There are currently no economically significant risks 

arising from legal disputes. 

The identification of significant operational risks within the bank takes place as part of the annual Risk 

Control Self-Assessment (RCSA). Each department and function assesses the inherent operational risks 

and residual risks within its own area of responsibility, taking into account existing controls and risk-

mitigating measures. The Risk Management department analyses the results of the RCSA carried out 

by the individual departments and functions. If, for example, residual risks are too high or measures or 

controls are insufficient, further measures or controls must be put in place. The results are then 

consolidated and integrated into the Bank’s overall risk profile. 

 

At regular intervals, but at least once a year, all staff members should be made aware of and trained 

in operational risks. 

Operational risks that have actually materialised must be reported to the Risk Management 

department either on an ad hoc basis or as part of the monthly reporting process. All loss events and 

near misses are recorded in a loss event database. 
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6.5.5 Business risks 

Business risk encompasses both earnings risk and cost risk. The Bank defines earnings risk as the risk 

of unexpected negative fluctuations in results attributable to changes in the macroeconomic 

environment (e.g. customer behaviour) or within the Bank itself (e.g. product quality). Added to this is 

the risk of lower income from existing commission- and fee-based business than assumed in the 

planning, and the risk of a decline in profit as a result of a negative deviation of actual new business 

from the institution’s plans. By cost risk, the Bank means the risk of losses arising from an inadequate 

calculation in advance of the necessary premiums and cost surcharges. 

6.5.6 ESG risks 

Climate- and environment-related ESG risks can be divided into physical and transitional risks. Physical 

risks result from individual extreme weather events as well as from long-term climatic and ecological 

changes. Transitional risks arise in the course of the transition to a low-emission and more 

environmentally sustainable economy. 

The Bank does not regard ESG risks as a separate risk category, but rather as risk drivers that can 

potentially affect all material risk categories. In line with the MaRisk guidelines, the current focus in 

the analysis of ESG risks is on environmental risks. 

As part of its risk inventory, the Bank systematically analyses the impact of environmental risks on each 

relevant risk category. Operational risks are assessed in particular as part of the Risk and Control Self-

Assessment (RCSA). The findings are incorporated into the scenario stress tests and the risk-bearing 

capacity framework. 

6.6 Risk-bearing capacity calculation 

The bank manages its risk-bearing capacity from both an economic and a normative perspective. The 

procedures used to ensure risk-bearing capacity take into account both the objective of the bank’s 

continued operation and the protection of creditors against losses from an economic perspective. 

6.6.1 Economic perspective 

The Bank calculates the economic perspective of risk-bearing capacity at least quarterly and, where 

necessary, on an ad hoc basis, for both the base case scenario and stress scenarios. 

 

Base and stress scenarios  

In the base scenario, which forms the basis of the economic perspective on the bank’s risk-bearing 

capacity, risks are calculated taking into account a confidence level of 99.9% and a time horizon of one 

year. The base scenario is supplemented by cross-risk-type stress tests. The aim of the stress tests is 

to analyse whether the Bank’s risk-bearing capacity remains assured even under exceptional, yet 

plausible, cross-risk-type scenarios. In this context, a hypothetical scenario, a historical scenario and 

an ESG scenario are simulated. In addition to the cross-risk-type stress scenarios, the bank also 

calculates numerous stress scenarios in which selected individual risk drivers are subjected to stress. 

Furthermore, the bank conducts a supplementary inverse stress test once a year. The results are 

critically reviewed. This involves examining which events would result in the bank’s risk-bearing 
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capacity no longer being maintained. 

For the calculation of counterparty default risk from the economic perspective of risk-bearing capacity, 

in the absence of the bank’s own defaults, the probabilities of default of KEB Hana Bank, Seoul, are 

used, as the bank employs the same internal rating system for credit exposures as KEB Hana Bank, 

Seoul, and a significant proportion of the default risks relate to subsidiaries of Korean companies. The 

probabilities of default validated by KEB Hana Bank, Seoul, are reviewed once again by the Risk 

Management department of KEB Hana Bank (D) AG to ensure their appropriateness. 

Counterparty default risk, including the key sub-risk categories, is calculated using the CreditMetrics™ 

credit portfolio model in THINC, within the GCPM module. 

The CreditMetrics™ credit portfolio model is a simulation model that generates profit and loss 

distributions based on the results of a specified number of simulation runs. The relevant risk metric for 

the bank is ‘Credit Value at Risk’ (CVaR). 

CreditMetrics™ takes into account, as input parameters, the ‘Exposure at Default’, the cash flows of 

the transactions, the ‘Loss given Default’, the migration and default probabilities, as well as 

correlations between borrowers within a sector (intra-correlations) and between borrowers in 

different sectors (inter-correlations). In addition, risk concentrations relating to individual 

counterparties and groups of exposures are taken into account. Transfer and conversion risk is 

accounted for by applying a country premium to borrowers’ probabilities of default. 

The key risk parameters underpinning the individual stress scenarios are the deterioration in 

customers’ creditworthiness and the probability of default. ESG risks in the Bank’s loan portfolio are 

taken into account by increasing the probabilities of default for exposures in CO₂-emission-intensive 

sectors. 

The sDIS+ programme from msg for banking AG is used to calculate interest rate risk in the banking 

book using modern historical simulation. The aim of modern historical simulation is to simulate the 

effects of historical interest rate changes on the present value of the bank’s interest rate book. The 

quantification of the risk exposure is based on a VaR with a 99.9% confidence level, a holding period 

of 250 trading days and a historical observation period of 10 years. 

Furthermore, interest rate risk in the investment book is calculated in accordance with MaRisk and the 

EBA Guideline (EBA/GL/2022/14). This involves analysing the change in present value or the periodic 

interest income risk of the interest rate book on the basis of interest rate changes specified by 

regulators. 

The key risk parameters underlying the individual stress scenarios are alternative historical observation 

periods, the use of the shortfall risk measure Conditional Value at Risk (CVaR), and the application of 

the regulatory Basel interest rate shocks without risk-mitigating assumptions. 

Credit spread risk is calculated on the basis of the sector, the rating and the remaining maturity of the 

respective security. The relevant risk metric for the bank is Value-at-Risk based on a historical 

simulation. The calculation is based on a confidence level of 99.9%, a holding period of 250 trading 

days and a historical observation period of 10 years. As at the balance sheet date, the present value of 

credit spread risk from an economic perspective amounted to TEUR 11,949. In addition, as part of the 

stress test, alternative historical observation periods with particularly high credit spread widening are 
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examined. 

Operational risks are calculated using the standardised approach in accordance with the CRR. As at the 

balance sheet date, the operational risk from an economic perspective amounted to TEUR 2,522. Stress 

tests are used to analyse the impact of additional hypothetical loss events on the Bank’s risk-bearing 

capacity. 

Business risk encompasses both income risk and cost risk. The risk is calculated using the Earnings-at-

Risk approach. To calculate the risk value for business risk, the absolute and relative deviations for a 

given year between the budgeted and actual figures are first determined, separately for income and 

costs. All deviations, both positive and negative, are taken into account, as any inaccuracy represents 

a planning inaccuracy and thus a risk. Based on the assumption of a normal distribution of the actual-

to-plan deviations, the 99.9% confidence level is calculated for both risk factors and then summed. 

Within the stress scenarios, a larger deviation between planned and actual figures is simulated. 

Insolvency risk is not taken into account from an economic perspective, as its specific nature means it 

cannot be meaningfully limited by risk coverage potential. Management is carried out using the LCR 

and NSFR ratios and their internal limits. 

The assessment of risk-bearing capacity is derived in each case from a comparison of the economic 

risk-covering potential and the calculated total risk value. 

The economic risk coverage potential is determined on the basis of the present value of all the bank’s 

assets and liabilities. This takes into account administrative costs expected to be required for the 

continuation and management of the positions over their entire term, as well as expected losses and 

the average expected operational losses. In addition, the economic risk-covering potential is reduced 

by an internal risk buffer, which takes into account, amongst other things, simplifications in risk 

modelling. Based on the present-value calculation of the risk-covering potential, the risks are also 

generally calculated on a present value basis. Mitigating diversification effects between the individual 

risk categories are not taken into account. 

For the key risk (sub)categories, the Bank has set limits and defined a traffic-light system for the 

percentage utilisation of these limits under the base scenario. 

From an economic perspective, risk-bearing capacity was maintained at all times during the 2025 

financial year. In addition to the base case scenario, the results of the cross-risk-type stress scenarios, 

a severe economic downturn and the historical stress test are also presented. 
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The economic perspective on risk-bearing capacity in the base and stress scenarios is as follows: 

 
Economic risk-bearing capacity as at 31.12.2025, in TEUR72  Base-case 

scenario 

 Hypothetical  Historical 

    Stress test  Stress test 

    Scenario  Scenario 

Present value of all assets and liabilities  177,655  177,655  177,655 

Contribution to liquidity  -1,999  -1,999  -1,999 

Administrative costs  -4,010  -4,010  -4,010 

Expected losses  -3,866  -10,958  -6,935 

Commission income  -  -   

Prepaid expenses  -  -   

Prepaid expenses and deferred income  -  -   

Potential risk coverage  167,780  160,688  164,712 

Risk buffer  -11,800  -11,800  -11,800 

Risk coverage potential  155,980  148,888  152,912 

Limit  117,600     

Total risk value  76,587     

Utilisation of risk coverage potential in %  65%     

 

 
Counterparty default risks including
 migration, country, 

concentration, and transfer and conversion risks 

 46,610  63,289  56,832 

Market price risk  16,046  32,714  29,823 

Interest rate risk in the investment portfolio  4,097  4,009  4,125 

Credit spread risk  11,949  28,705  25,698 

Operational risk  2,522  5,022  2,522 

Business risk  11,409  13,120  19,211 

Total risk value  76,587  114,144  108,388 

 

The results of the economic perspective on risk-bearing capacity form part of the overall risk report 

and are submitted quarterly to the Risk Committee and the Executive Board, and subsequently to the 

Supervisory Board for information. 

 

 

 

72  All figures as reported on 16 February 2026 
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6.6.2 Normative perspective 

The Bank calculates the normative perspective on risk-bearing capacity at least once a year and, where 

necessary, on an ad hoc basis, for both a base-case scenario and an adverse scenario. 

The starting point for the normative perspective is the regulatory and supervisory ratios and the 

methodology used to calculate them. In addition, the supervisory SREP capital requirement for the 

respective material risk, the own funds target ratio and the institution-specific countercyclical capital 

buffer are projected in a plausible manner. Furthermore, within the framework of capital planning, 

planned results for future periods are an important input variable in the normative perspective. 

The risk-covering capacity in the normative perspective consists of regulatory own funds. 

In the normative perspective, the one-year horizon for risk measurement is taken into account in order 

to comply with the risk measurement procedures prescribed by supervisory authorities. The regulatory 

requirements of CRR III are taken into account in the context of capital planning. 

6.6.2.1 Base-case scenario 

The baseline scenario of the normative perspective is based on current business planning and the 

expectations of the international financial markets for the period up to 2028. It continues to assume a 

generally moderate yet resilient macroeconomic environment, characterised by the expectation of a 

‘soft landing’ for the global economy. Nevertheless, short-term risks persist, particularly with regard 

to growth momentum, inflation trends, trade tensions and potential overvaluations in the credit 

markets. 

Global economic growth is expected to remain moderate over the projection horizon and to continue 

to be constrained by structural challenges and economic policy uncertainties. The euro area economy 

is on a gradual recovery path but remains exposed to significant geopolitical risks, in particular due to 

the ongoing war in Ukraine, strategic uncertainties in transatlantic relations, and the challenges posed 

by energy and transition policies. In Germany, the growth outlook remains subdued due to structural 

weaknesses, particularly in the industrial sector. 

Inflation will continue to ease over time in both the euro area and Germany, stabilising below the 

European Central Bank’s target level. At the same time, the South Korean economy is showing the first 

signs of a cyclical recovery after bottoming out in the first half of 2025. This development is being 

supported by measures to boost consumption and fiscal policy stimulus, which are contributing to a 

gradual revival of domestic demand. 

At the business strategy level, it is assumed that the Polish branch will commence full operational 

activities and make a significant contribution to growth. Over the forecast period, the loan portfolio is 

expected to increase by around EUR 80 million, driven primarily by activities in Poland. In 2027 and 

2028, a further expansion of the corporate banking business in Central and Eastern Europe is also 

anticipated, which is expected to generate additional growth in the loan portfolio of around EUR 175 

million.  
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Risk-bearing capacity from a regulatory perspective is assured in future periods under the base case 

scenario and is as follows73 : 

 
in TEUR  31.12.2025 31 December 

2026 
31 December 
2027 

31 December 
2028 

Equity  157,276 161,035 165,365 171,654 

Tier 2 capital      

Tier 1 capital  157,276 161,035 165,365 171,654 

      

RWA  487,641 543,073 602,980 671,975 

RWA credit risk  455,762 509,973 572,097 642,403 

RWA operational risk  31,523 32,240 29,983 28,627 

RWA CVA risk  356 860 901 945 

 

 

in TEUR 

  

 

31.12.2025 

 

 

31 December 

2026 

 

 

31 December 

2027 

 

 

31 December 

2028 

Key figures      

Total capital ratio  32.5% 29.7% 27.4% 25.5% 

Regulatory capital requirements  16.3% 14.8% 14.8% 14.8% 

Internal limit on total capital ratio  17.5% 17.5% 17.5% 17.5% 

TSCR  13.0% 11.5% 11.5% 11.5% 

Leverage ratio  14.1% 13.1% 12.9% 12.7% 

Regulatory requirements for the leverage ratio  3.0% 3.0% 3.0% 3.0% 

Internal limit on leverage ratio  4.5% 4.5% 4.5% 4.5% 

 Total risk exposure measure in TEUR  1,120,537 1,226,968 1,285,811 1,349,683 

 

6.6.2.2 Adverse scenario 

     

In the adverse scenario, the bank anticipates a significant deterioration in global economic and 

financial market conditions, as several of the risks identified in the base scenario intensify considerably 

and materialise simultaneously. Geopolitical tensions escalate noticeably, whilst economic growth 

slows more rapidly and sharply than expected. As a result, financial instability increases significantly 

across all regions. 

The global economy slips into a deep recession, exacerbated by mounting geopolitical conflicts and 

widespread market disruptions. The war in Ukraine remains a frozen conflict with no progress towards 

a resolution and continues to disrupt energy supplies and global supply chains. At the same time, rising 

protectionism leads to a decline in world trade, whilst tensions between the US and China continue to 

intensify, placing additional strain on international markets. 

The eurozone is facing serious economic challenges. Persistent energy crises and deflationary trends 

are forcing the European Central Bank to cut interest rates further. Against this backdrop, the situation 

in the banking sector is deteriorating significantly, particularly due to rising credit risks and increasing 

default rates. 

The credit quality of corporate customers is declining significantly, particularly among companies with 

a strong international focus. These firms are facing falling demand, rising production costs and 

additional pressures arising from transformation requirements, 

 

73  All key figures as reported on 16 February 2026 



27  

particularly in the ESG context. Furthermore, the strained market conditions are placing significant 

pressure on the interest rate book, with significant declines in net interest income expected over the 

planning horizon. 

There are also substantial risks on the income side: the decline in global trade and falling transaction 

volumes are leading to a significant slump in commission income. In addition, the institution is exposed 

to heightened operational risks, which may result in potential losses and further exacerbate the overall 

risk situation. 

 

Risk-bearing capacity from a normative perspective is also maintained in the adverse scenario and is 

as follows74 : 

 
in TEUR  31.12.2025 31 December 

2026 
31 December 

2027 
31 December 

2028 

Equity  158,276 150,943 139,033 139,033 

Tier 2 capital      

Tier 1 capital  158,276 150,943 139,033 139,033 

      

RWA  487,641 602,059 664,795 736,861 

RWA credit risk  455,762 568,960 633,912 707,289 

RWA operational risk  31,523 32,240 29,983 28,627 

RWA CVA risk  356 860 901 945 

 

 
in TEUR  31.12.2025 31 December 

2026 
31 December 

2027 
31 December 

2028 

Key figures      

Total capital ratio  32.5% 25.1% 20.9% 18.9% 

Regulatory capital requirements  16.3% 14.8% 14.8% 14.8% 

Internal limit on total capital ratio  17.5% 17.5% 17.5% 17.5% 

TSCR  13.0% 11.5% 11.5% 11.5% 

Leverage ratio  14.1% 12.3% 10.8% 10.3% 

Regulatory requirements for the leverage ratio  3.0% 3.0% 3.0% 3.0% 

Internal limit on leverage ratio  4.5% 4.5% 4.5% 4.5% 

Total risk exposure measure in TEUR  1,120,537 1,226,968 1,285,811 1,349,683 

 

From a normative perspective, risk-bearing capacity is maintained in all three planning years, both in 

the base case and in the adverse scenario. 

The outcome of the normative assessment of risk-bearing capacity forms part of the overall risk report 

and is presented once a year to the Risk Committee and the Executive Board, and subsequently to the 

Supervisory Board. 

 

 

 

 

 

 

 

 

74 All key figures as reported on 16 February 2026 
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6.7 Summary 

To mitigate risks, the Management Board has implemented organisational measures for risk 

management and monitoring. In the 2025 financial year, in addition to establishing its Polish branch, 

the Bank focused on improving and stabilising its operational activities, enhancing its resilience, 

preventing money laundering and introducing instant payment functionality. 

The Bank’s risk-bearing capacity was maintained at all times during the reporting period, from both a 

regulatory and an economic perspective. At the end of the year, the total capital ratio in accordance 

with the CRR stood at 32.47% (previous year: 35.29%). To meet the regulatory total capital 

requirements, own funds totalling TEUR 158,299 were available (previous year: TEUR 148,358). 

Consequently, the management expects – notwithstanding the challenging global economic outlook 

for the coming financial year – a positive result, improved compared with 2025. 

By implementing its plan for geographical expansion into Poland, the Bank believes it is strategically 

well on track to acquire further interest-bearing assets from its target customers and to increase 

commission income, including through its Polish branch. 

According to current planning, the costs incurred in connection with the opening of the branch will be 

recouped in the near future: according to the updated business plan, the cost burden on the bank 

resulting from the expansion of the Polish branch will be further reduced in the 2026 financial year, 

and the Polish branch will reach the break-even point in the 2027 financial year. 

 

In terms of infrastructure, the Bank has also set the course for sustainable positive development: in 

2025, the Bank continued to invest significantly in staff in order to overcome bottlenecks and better 

meet current and future requirements. However, the Bank does not anticipate a significant decline in 

profits as a result of the associated rise in costs. 



 

Relationships with affiliated companies 

In accordance with Section 312 of the German Stock Corporation Act (AktG), the Bank has prepared 

a report on relations with affiliated companies as at 31.12.2025, in which it has listed all legal 

transactions it has entered into with affiliated companies. 

 

The Management Board’s report on relations with affiliated companies in accordance with Section 

312 of the German Stock Corporation Act (AktG) concludes with the following statement: 

With regard to the legal transactions listed in the report on relations with affiliated companies, of 

which the Company was aware at the time the transactions were carried out, the Company received 

appropriate consideration for each transaction. No measures were taken or omitted during the 

reporting period. 

 

Frankfurt am Main, 29 May 2026 

KEB Hana Bank (D) AG 

 

 

 

 

Jiwoong Chun, Chairman of the Management Board 

 

Alexander Frey, Deputy Chairman of the Management Board 
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INDEPENDENT AUDITOR’S REPORT 

To KEB Hana Bank (D) AG 

REPORT ON THE AUDIT OF THE ANNUAL FINANCIAL STATEMENTS AND THE 
MANAGEMENT REPORT 

Audit Opinions 

We have audited the annual financial statements of KEB Hana Bank (D) Aktiengesellschaft – 

comprising the balance sheet as at 31.12.2025 and the profit and loss account for the financial 

year from 1 January 2025 to 31.12.2025, together with the notes to the financial statements, 

including a description of the accounting policies. In addition, we have audited the management 

report of KEB Hana Bank (D) Aktiengesellschaft for the financial year from 1 January 2025 to 

31.12.2025. 

In our opinion, based on the findings of our audit, 

• the accompanying annual financial statements comply in all material respects with the 

German commercial law provisions applicable to institutions and, in accordance with German 

principles of proper accounting, give a true and fair view of the Company’s assets and 

financial position as at 31.12.2025, as well as its profit or loss for the financial year from 1 

January 2025 to 31.12.2025; and 

• the accompanying management report as a whole gives a true and fair view of the Company’s 

position. In all material respects, this management report is consistent with the annual 

financial statements, complies with German statutory requirements and accurately presents 

the opportunities and risks associated with future development. 

In accordance with section 322(3), first sentence, of the German Commercial Code (HGB), we 

declare that our audit has not given rise to any objections as to the correctness of the annual 

financial statements and the management report. 

Basis for the audit opinions 

We conducted our audit of the annual financial statements and the management report in 

accordance with Section 317 of the German Commercial Code (HGB) and the EU Audit 

Regulation (No. 537/2014; hereinafter “EU Audit Regulation”), in compliance with the German 

standards on due professional care in the audit of financial statements issued by the Institute of 

Public Auditors in Germany (IDW). Our responsibilities under these regulations and standards 

are described in more detail in the section ‘The auditor’s responsibility for the audit of the annual 

financial statements and the management report’ of our auditor’s report. We are independent of 

the company in accordance with European Union law as well as German commercial and 

professional regulations, and have fulfilled our other German professional obligations in 

accordance with these requirements. Furthermore, in accordance with Article 10(2)(f) of the EU 

Audit Regulation, 
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that we have not provided any prohibited non-audit services as defined in Article 5(1) of the EU 

Audit Regulation. We believe that the audit evidence we have obtained is sufficient and 

appropriate to serve as a basis for our audit opinions on the annual financial statements and the 

management report. 

Key audit matters in the audit of the annual financial statements 

Key audit matters are those matters which, in our professional judgement, were of the greatest 

significance in our audit of the annual financial statements for the financial year from 1 January 

2025 to 31.12.2025. These matters were taken into account in the context of our audit of the 

annual financial statements as a whole and in forming our audit opinion thereon; we do not issue 

a separate audit opinion on these matters. 

In our view, the following matters were the most significant in our audit: 

• Impairment of trade receivables 

We have structured our presentation of these particularly important audit matters as follows: 

1. Matter and issue 

2. Audit approach 

3. Reference to further information 

We set out the particularly important audit matters below: 

1. Facts and issues 

KEB Hana Bank (D) AG’s counterparty default risk arises primarily from its lending business with 

customers. The balance sheet item ‘Loans and advances to customers’, at EUR 313 million 

(approximately 30 per cent of total assets), is one of the bank’s largest asset items. 

Consequently, the valuation of loans and advances to customers, taking into account the risk 

provisions formed in the form of general and specific provisions, constitutes a particularly 

important audit matter. This selection was made in particular on the grounds of materiality and 

due to the use of estimated values in this balance sheet item. 

2. Audit approach and findings 

As part of the audit of the annual financial statements, we first assessed the effectiveness of 

KEB Hana Bank (D) AG’s relevant internal control system with regard to the valuation of loans 

and advances to customers. In addition, we examined the valuation of these loans and advances 

on the basis of individual cases selected using a risk-based approach. Our audit procedures did 

not give rise to any objections regarding the valuation of loans and advances to customers. 



TESTAT JAP 31 December 2025 – KEB Hana 
Bank (D) AG 

3/6  

 

 
 
 
 
 

 
3. Reference to further information 

KEB Hana Bank (D) AG’s disclosures regarding the recognition and measurement of loans to 

customers are set out in the notes to the financial statements under the section ‘Accounting and 

Valuation Principles’. 

Responsibility of the legal representatives and the Supervisory Board for the annual 

financial statements and the management report 

The statutory representatives are responsible for the preparation of the annual financial 

statements, which comply in all material respects with the German commercial law provisions 

applicable to corporations, and for ensuring that the annual financial statements present a true 

and fair view of the company’s assets, financial position and results of operations in accordance 

with German principles of proper accounting. Furthermore, the authorised representatives are 

responsible for the internal controls which they have determined, in accordance with German 

generally accepted accounting principles, to be necessary to enable the preparation of annual 

financial statements that are free from material misstatements arising from fraudulent acts (i.e. 

accounting manipulation and financial losses) or errors. 

When preparing the annual financial statements, the authorised representatives are responsible 

for assessing the company’s ability to continue as a going concern. Furthermore, they are 

responsible for disclosing, where relevant, matters relating to the company’s ability to continue 

as a going concern. In addition, they are responsible for preparing the financial statements on a 

going concern basis, provided that no factual or legal circumstances preclude this. 

Furthermore, the authorised representatives are responsible for preparing the management 

report, which as a whole provides a true and fair view of the company’s position, is consistent in 

all material respects with the annual financial statements, complies with German statutory 

requirements and accurately presents the opportunities and risks associated with future 

development. Furthermore, the authorised representatives are responsible for the arrangements 

and measures (systems) which they have deemed necessary to enable the preparation of a 

management report in accordance with the applicable German statutory provisions, and to be 

able to provide sufficient and appropriate evidence for the statements made in the management 

report. 

The Supervisory Board is responsible for overseeing the Company’s financial reporting process 

for the preparation of the annual financial statements and the management report. 
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The auditor’s responsibility for the audit of the annual financial statements and the 

management report 

Our objective is to obtain reasonable assurance as to whether the annual financial statements 

as a whole are free from material misstatements, whether due to fraud or error, and whether the 

management report as a whole gives a true and fair view of the Company’s position and is 

consistent in all material respects with the annual financial statements and with the findings of 

our audit, complies with the relevant German statutoryand accurately presents the opportunities 

and risks associated with future development, and to issue an auditor’s report containing our 

audit opinions on the annual financial statements and the management report. 

Reasonable assurance is a high degree of assurance, but no guarantee, that an audit conducted 

in accordance with Section 317 of the German Commercial Code (HGB) and the EU Audit 

Regulation, in compliance with the German Standards on Auditing established by the Institute of 

Public Auditors in Germany (IDW), will always detect a material misstatement. Misstatements 

may result from fraudulent acts or errors and are considered material if it could reasonably be 

expected that, individually or in the aggregate, they would influence the economic decisions 

taken by users on the basis of these annual financial statements and the management report. 

During the audit, we exercise professional judgement and maintain a critical mindset. 

Furthermore, 

• we identify and assess the risks of material misstatements in the annual financial statements 

and the management report arising from fraud or error, plan and perform audit procedures in 

response to these risks, and obtain audit evidence that is sufficient and appropriate to serve 

as a basis for our audit opinions. The risk that a material misstatement resulting from 

fraudulent acts will not be detected is higher than the risk that a material misstatement 

resulting from errors will not be detected, as fraudulent acts may involve collusion, forgery, 

intentional omissions, misleading representations or the circumvention of internal controls. 

• we obtain an understanding of the internal controls relevant to the audit of the annual financial 

statements and the arrangements and measures relevant to the audit of the management 

report, in order to plan audit procedures that are appropriate in the circumstances, but not 

with the aim of expressing an audit opinion on the effectiveness of the company’s internal 

controls or of these arrangements and measures. 
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• We assess the appropriateness of the accounting policies applied by the statutory 

representatives, as well as the reasonableness of the estimates and related disclosures 

presented by the statutory representatives. 

• we draw conclusions on the appropriateness of the going concern accounting principle 

applied by the statutory representatives and, on the basis of the audit evidence obtained, as 

to whether there is any material uncertainty relating to events or circumstances that could 

cast significant doubt on the company’s ability to continue as a going concern. If we conclude 

that a material uncertainty exists, we are required to draw attention in our auditor’s report to 

the relevant disclosures in the annual financial statements and the management report or, if 

these disclosures are inadequate, to modify our audit opinion accordingly. We draw our 

conclusions on the basis of the audit evidence obtained up to the date of our audit report. 

However, future events or circumstances may result in the company being unable to continue 

as a going concern. 

• We assess the presentation, structure and content of the annual financial statements as a 

whole, including the disclosures, and whether the annual financial statements present the 

underlying business transactions and events in such a way that, in accordance with German 

generally accepted accounting principles, they give a true and fair view of the company’s 

financial position, results of operations and cash flows. 

• we assess the consistency of the management report with the annual financial statements, 

its compliance with the law and the picture it conveys of the Company’s position. 

• we carry out audit procedures in relation to the forward-looking statements presented by the 

legal representatives in the management report. On the basis of sufficient and appropriate 

audit evidence, we in particular verify the significant assumptions underlying the forward-

looking statements made by the legal representatives and assess whether the forward-

looking statements have been appropriately derived from these assumptions. We do not 

express a separate audit opinion on the forward-looking statements or on the underlying 

assumptions. There is a significant and unavoidable risk that future events may differ 

materially from the forward-looking statements. 

We discuss with those responsible for oversight, amongst other things, the planned scope and 

timing of the audit, as well as significant audit findings, including any significant deficiencies in 

internal controls that we identify during our audit. 

We provide a statement to those responsible for oversight confirming that we have complied with 

the relevant independence requirements, and discuss with them all 
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relationships and other matters that could reasonably be expected to affect our independence 

and, where relevant, the actions taken or safeguards implemented to address threats to 

independence. 

From the matters we have discussed with those responsible for oversight, we identify those that 

were most significant in the audit of the financial statements for the current reporting period and 

are therefore the key audit matters. We describe these matters in the auditor’s report, unless 

laws or other regulations preclude the public disclosure of the matter. 

OTHER STATUTORY AND REGULATORY REQUIREMENTS 

Other disclosures in accordance with Article 10 of the EU Audit Regulation 

We were appointed as statutory auditors by the Annual General Meeting on 28 August 2025. 

We were commissioned by the Chairman of the Supervisory Board on 4 November 2025. We 

have acted as statutory auditors of KEB Hana Bank (D) Aktiengesellschaft since the financial 

year 2023. 

We confirm that the audit opinions contained in this auditor’s report are consistent with the 

supplementary report to the audit committee pursuant to Article 11 of the EU Audit Regulation 

(audit report). 

AUDITOR IN CHARGE 

The auditor responsible for the audit is Mr. Ralph Hüsemann. 
 

 
Frankfurt am Main, 29 May 2026 

 

 
Baker Tilly GmbH & Co. KG Audit Firm 

 
 
 

 

 

Isabel Schiebel, 
Auditor 

Ralph 
Hüsemann, 
Chartered 
Accountant 



 

General Terms and Conditions of Engagement 
for 

auditors and audit firms 

from 1 January 2024 

 

1. Scope 

(1) These Terms and Conditions apply to contracts between auditors or 

audit firms (hereinafter collectively referred to as ‘auditors’) and their 

clients concerning audits, tax advice, advice on business matters and 

other engagements, unless otherwise expressly agreed in writing or 

required by mandatory statutory provisions. 

(2) Third parties may only derive claims from the contract between the 

auditor and the client if this has been agreed or arises from mandatory 

statutory provisions. With regard to such claims, these Terms of 

Engagement shall also apply vis-à-vis such third parties. The auditor 

shall be entitled to raise defences and objections arising from the 

contractual relationship with the client even against third parties. 

 
2. Scope and Performance of the Engagement 

(1) The subject matter of the engagement is the agreed service, not a 

specific economic outcome. The engagement shall be carried out in 

accordance with the principles of proper professional practice. The 

auditor shall not assume any management responsibilities in connection 

with his services. The auditor shall not be responsible for the use or 

implementation of the results of his services. The auditor is entitled to 

engage experts to carry out the engagement. 

(2) The application of foreign law requires – except in the case of 

business audits – an express agreement in writing. 

(3) If the factual or legal situation changes after the final professional 

opinion has been issued, the auditor is not obliged to inform the client of 

any changes or the resulting consequences. 

 
3. The client’s duty to cooperate 

(1) The client must ensure that the auditor is provided in good time with 

all documents and further information necessary for the performance of 

the engagement and is informed of all events and circumstances that 

may be relevant to the performance of the engagement. This also applies 

to documents and further information, events and circumstances that 

only come to light during the course of the auditor’s work. The client shall 

designate suitable persons to provide information to the auditor. 

(2) At the auditor’s request, the client must confirm the completeness of 

the documents and further information provided, as well as the 

information and explanations given, in a statement drawn up by the 

auditor in the statutory written form or in any other form specified by the 

auditor. 

 
4. Safeguarding independence 

(1) The client must refrain from any action that jeopardises the 

independence of the auditor’s staff. This applies for the duration of the 

engagement, in particular to offers of employment or the assumption of 

executive functions, and to offers to undertake engagements on the 

auditor’s own account. 

(2) Should the performance of the engagement compromise the 

independence of the auditor, or that of its affiliated firms, its network firms 

or any associated firms to which the independence rules apply in the 

same way as they do to the auditor, in other engagement relationships, 

the auditor shall be entitled to terminate the engagement without notice. 

 
5. Reporting and oral information 

Where the auditor is required to present findings in the course of carrying 

out the engagement in statutory written form or text form, only such 

presentation shall be authoritative. Drafts of such presentations are 

non-binding. Unless otherwise provided for by law or agreed contractually, 

oral statements and information provided by the auditor are only binding if 

they are confirmed in text form. Statements and information provided by the 

auditor outside the scope of the engagement are always non-binding. 

 
6. Disclosure of a professional statement by the auditor 

(1) The disclosure to a third party of the auditor’s professional 

statements (work results or extracts from work results – whether in draft 

form or in their final version) or information regarding the auditor’s work 

on behalf of the client requires the auditor’s consent, given in writing, 

unless the client is obliged to disclose such information or provide such 

details by virtue of a law or an official order. 

(2) The client is not permitted to use the auditor’s professional 

statements or information regarding the auditor’s work for the client for 

advertising purposes. 

 
7. Rectification of defects 

(1) In the event of any defects, the client is entitled to subsequent 

performance by the auditor. Only in the event of failure, omission or 

unjustified refusal, unreasonableness or impossibility of subsequent 

performance may the client reduce the remuneration or withdraw from the 

contract; if the engagement has not been placed by a consumer, the client 

may withdraw from the contract on the grounds of a defect only if the service 

provided is of no interest to them due to failure, omission, unreasonableness 

or impossibility of subsequent performance. Insofar as claims for damages 

exist in addition to this, clause 9 shall apply. 

(2) A claim for subsequent performance under paragraph 1 must be 

asserted by the client without delay in writing. Claims for subsequent 

performance under paragraph 1 which are not based on an intentional 

act shall become time-barred one year after the statutory limitation period 

begins. 

(3) Obvious inaccuracies, such as typing errors, calculation errors and 

formal defects, contained in a professional statement (report, expert 

opinion and the like) by the auditor may be corrected by the auditor at 

any time, including vis-à-vis third parties. Inaccuracies which are such as 

to call into question the findings contained in the auditor’s professional 

statement entitle the auditor to withdraw the statement, including vis-à-

vis third parties. In the aforementioned cases, the client must, as far as 

practicable, be consulted by the auditor beforehand. 

 
8. Confidentiality towards third parties, data protection 

(1) The auditor is obliged, in accordance with the law (Section 323(1) of 

the German Commercial Code (HGB), Section 43 of the Austrian Public 

Accountants Act (WPO), Section 203 of the German Criminal Code 

(StGB)), to maintain confidentiality regarding facts and circumstances 

entrusted to him or of which he becomes aware in the course of his 

professional activities, unless the client releases him from this duty of 

confidentiality. 

(2) When processing personal data, the auditor shall comply with 

national and European data protection regulations. 

 
9. Liability 

(1) For services provided by the auditor as required by law, in particular 

audits, the applicable statutory limitations on liability shall apply, in particular 

the limitation on liability set out in 

Section 323(2) of the German Commercial Code (HGB). 

(2) Where neither a statutory limitation of liability applies nor a limitation of 

liability exists under an individual contract, the client’s claim arising from the 

contractual relationship between the client and the auditor for 

compensation for damage caused by negligence, with the exception of 

damage resulting from injury to life, bodily injury and damage to health, as 

well as damage giving rise to a manufacturer’s liability to pay compensation 

under Section 1 of the Product Liability Act (ProdHaftG), is limited to €4 

million in accordance with Section 54a(1)(2) of the German Statute on the 

Public Accountancy Profession (WPO). The same applies to claims 

asserted by third parties against the auditor arising from or in connection 

with the contractual relationship. 
 

 
Licensed to: Baker Tilly GmbH & Co. KG Wirtschaftsprüfungsgesellschaft 
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(3) Where several claimants derive claims from the contractual relationship 

with the auditor arising from a negligent breach of duty by the auditor, the 

maximum amount specified in paragraph 2 shall apply to the relevant claims 

of all claimants taken together. 

(4) The maximum amount under paragraph 2 relates to a single claim. A 

single claim also applies in respect of a single loss arising from several 

breaches of duty. A single claim encompasses all the consequences of a 

breach of duty, regardless of whether the losses arose in one or in several 

consecutive years. In this context, multiple acts or omissions arising from 

the same or a similar source of error shall be deemed a single breach of 

duty if the matters in question are legally or economically interrelated. In 

such a case, the auditor may only be held liable up to a maximum of €5 

million. 

(5) A claim for damages lapses if legal proceedings are not brought within 

six months of the written refusal to pay compensation and the client has 

been made aware of this consequence. This does not apply to claims for 

damages arising from intentional conduct, or in the event of a culpable injury 

to life, limb or health, or in the case of damage giving rise to a 

manufacturer’s liability for compensation under Section 1 of the Product 

Liability Act (ProdHaftG). The right to raise the defence of limitation remains 

unaffected. 

(6) Section 323 of the German Commercial Code (HGB) remains 
unaffected by the provisions in paragraphs 2 to 5. 

 
10. Supplementary provisions for audit engagements 

(1) If the client subsequently amends the financial statements or 

management report that have been audited by the auditor and issued with 

an auditor’s report, the client may not continue to use that auditor’s report. 

If the auditor has not issued an audit opinion, any reference to the audit 

carried out by the auditor in the management report or in any other place 

intended for public disclosure is only permitted with the auditor’s consent, 

given in the statutory written form, and using the wording approved by the 

auditor. 

(2) If the auditor revokes the audit opinion, the audit opinion may not be 

reused. If the client has already used the audit opinion, the client must, at 

the auditor’s request, publicise the revocation. 

(3) The client is entitled to five copies of the report. Any further copies will 

be invoiced separately. 

 
11. Supplementary provisions for assistance in tax matters 

(1) The auditor is entitled, both when advising on specific tax matters and 

in the case of ongoing advisory services, to treat the facts provided by the 

client – in particular figures – as correct and complete; this also applies to 

bookkeeping engagements. However, the auditor must draw the client’s 

attention to any material inaccuracies he has identified. 

(2) The tax consultancy engagement does not include the actions 

necessary to meet deadlines, unless the auditor has expressly undertaken 

such an engagement. In this case, the client must provide the auditor with 

all documents essential for meeting deadlines, in particular tax assessment 

notices, in good time so that the auditor has a reasonable amount of time 

to process them. 

(3) Unless otherwise agreed in writing, ongoing tax consultancy comprises 

the following activities falling within the term of the contract: 

a) Preparation and electronic submission of annual tax returns, including e-

balance sheets, for income tax, corporation tax and trade tax, based on 

the annual accounts to be provided by the client and other statements 

and supporting documents required for tax purposes 

b) Review of tax assessment notices relating to the taxes mentioned under (a) 

c) Negotiations with the tax authorities in connection with the returns and 

assessment notices referred to in (a) and (b) 

d) Assistance with tax audits and analysis of the results of such audits in 

respect of the taxes referred to in (a) 

e) Assistance in objection and appeal proceedings relating to the taxes 

referred to in (a). 

In carrying out the aforementioned tasks, the auditor shall take into account 

the relevant published case law and administrative interpretations. 

(4) If the chartered accountant receives a flat-rate fee for ongoing tax 

consultancy, the activities referred to in paragraph 3(d) and (e) shall be 

remunerated separately, unless otherwise agreed in writing. 

(5) Where the auditor is also a tax adviser and the Tax Advisers’ 

Remuneration Regulations apply to the assessment of remuneration, a rate 

higher or lower than the statutory remuneration may be agreed in writing. 

(6) The handling of specific individual matters relating to income tax, 

corporation tax, trade tax and standardised valuation, as well as all matters 

relating to value added tax, payroll tax, other taxes and duties, shall be 

carried out on the basis of a specific engagement. This also applies to 

a) handling one-off tax matters, e.g. in the areas of inheritance tax and 

land transfer tax, 

b) representation and assistance in proceedings before the tax and 

administrative courts, as well as in criminal tax matters, 

c) providing advice and expert opinions in connection with company 

reorganisations, capital increases and reductions, restructuring, the 

entry and withdrawal of shareholders, the sale of business assets, 

liquidation and similar matters, and 

d) assistance with the fulfilment of reporting and documentation 

obligations. 

(7) Where the preparation of the annual VAT return is also undertaken as 

an additional service, this does not include the verification of any specific 

accounting requirements or the question of whether all applicable VAT 

reliefs have been claimed. No guarantee is given as to the completeness of 

the documentation required to claim input tax deduction. 

 
12. Electronic communication 

Communication between the auditor and the client may also take place by 

email. Where the client does not wish to communicate by email or imposes 

specific security requirements, such as the encryption of emails, the client 

shall inform the auditor accordingly in writing. 

 
13. Remuneration 

(1) In addition to his claim for fees or remuneration, the auditor is entitled 

to reimbursement of his out-of-pocket expenses; VAT shall be charged in 

addition. He may demand reasonable advances against remuneration and 

reimbursement of out-of-pocket expenses and may make the provision of 

his services conditional upon the full satisfaction of his claims. Where there 

are several clients, they shall be jointly and severally liable. 

(2) If the client is not a consumer, set-off against the auditor’s claims for 

remuneration and reimbursement of expenses is only permitted in respect 

of claims that are undisputed or have been established by a final and 

binding judgement. 

 
14. Dispute resolution 

The auditor is not prepared to participate in dispute resolution proceedings 

before a consumer arbitration board within the meaning of Section 2 of the 

Consumer Dispute Resolution Act. 

 
15. Applicable law 

German law shall apply exclusively to the engagement, its performance and 

any claims arising therefrom. 
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